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Since the ERAP institute in
Michigan was counceived of as a re-
treat for older staff people and a
training session for new peoplc,
and not as a decision-naking scss-
ion, no attenpts have been nade to

formally record what happcnecd therc.

This is, rather, an attempt to rec=-
port the very bricf plcunary nec-
ting's discussion,

Most of thc institute was de-
voted to small group discussion of
political strategy, societal anal-
ysis, questions of democracy, spe-
cialized roles for pcoplc in the
movenent, and norec concretely,
sunmer plans for each project area,
A group of peoplc, however, feclt
the nced to discussion national
ERAP and the forms (spiritual and
structural) it should take daring
the sunmer and subsequently.

Therec was informal agrccmcent
among the people therc that ERAP
should not have a highly central-
ized national office, and that

(continued on Page 2)
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L' f\l Clnw,ul
(Pcpr'lt*d fiom Newarlk COdnunltJ
Unions newspaper)

My personal opinion about the
SDS conventican was that we really
did not get anything donec at the

convention., The lack of communi-
cation between the students and
ERAP pcople 1is the real rcason for
his. ' -

By lack of communication I
ncan people had unclecar thoughts
without rcally dcfining then.
Becausc of this pcople werce not
always spcaking of the same things,
Also, this lcft the majority of
thc pcople, not only comnunity
and ERAP pcoplc, out of the dis-
cussion, who should really have
been O&Tthl? v ting.

Canpus SDS scems-to be nore
worricd about what was going on in
Victnan, whilc ERAP SDS were more
worriced about the surrounding .
arcas whecrc they worked. (Do not
nisunderstand ne. SDS is still

(continucd page 4, colunn 2)
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thc ex-Ann Arbor pcoplec now in Chlchgo should be working with JOIN and not
in an officc. There was also o 16t of fecling that certain functions which
had been provided by thc Ann Arbor office should continuc to be carried
out, though not nccessarily by anjoffice, Scveral fuucions were discussed:
newsletter, fund-raising, fund-allocation, "facc'"(which includes publicity
and an address to which peoplc can write for general information), and ros
cruitient or general rclationship of ERAP to canpuses. '
Pconlec discusscd whether thesc functions should be assuned by an in-
dividual projcct or whether the particular function require norc centrali-
zation. Is it possiblec for a funetion which affects all the projects to be
carricd out effectively and denocratically by one particular projcct?  The
general sentinent of the people in the group was clearly towards cxperi-
nenting with distribution of funections., In sonc cases, tentative working
dceisions werec nade.

NEWSLETTER
Therec was a 10u of discussion at onc nccting about what should go in
the ncwsletter. Suggestions -included projcct ncwsletters; ideas about

organizing; rcprints of inter osthg T;thl“S discussions, and the like,
that pcople happcued to read and thought should be sharcd w1th others;
writing by comnunity people; corrcspondence with SNCC, SS0C, and fraternal
organizations or pcoplec. No real decision was nadc about tho desirable
balance between straight reporting naterial (project newsletters), and
nore theoretical and personal discussions., Therc was also no decision
as to whether the newsletter should print cverything subnitted by the pro=-
jects or if editorial ‘perogatives-should be cxerciscd. There was agreenent
that cach projecct area should sclcct onc person who would encourage nater=-
inl to be written for the projcct,  Maybe those peopleg.should now initiate
sone discussion about what we want the newsletter to be., There is also .a |
question of funding for the newletter. Attenpts will be made to ask those
who can afford it to pay subscription costs, but ERAP will have to raise
soriec nongy to cover total costs.
FUND-RAISING AND FUND-ALLOCATION

Clark Kissinger will be fund-raising full-time for SDS and ERAP. The
assumptlon was that local fund-raising would continuc, that ppojccts should
try to become self-supporting. Unanswered questions are: for what purposcs
should funds be raised nationally (what kinds of national projects?). Ess-
entially, what kind of directivos, if any, cdoes ERAP want to give to Clark?

How will ERAP distributc funds raised nationally? How will policy be
deternined~-=by thc check-signer? By a comnittec? £fhould there be estab-
lished policy or should we opcratec nmore on an adhoc basis? The decision
was that on an éxperinecntal basis for the summer, Clevecland would allocate
the funds (i.c. sign checks) and would initiatce discussion anong the various
projccts as to how funds should bec allocated inthe futurc. ?1ght now, the
absencce of funds to be allocated nakes this discussion rather acadenici
But that situation nay change.

Boo“kcvplnm will not bec included in the function of fund=-allocation
The books- for SDS-and ERAP arc being centralized in the SDS national
office, and all rclecvant infornatibon should be scnt there,

4 HF.V.A_.Vc;er;H

There was norce disagrcencent about this function. Sonc people felt it
could be absorbed into a projcct, sonec fclt it required an officc, and sone
werc dublous about thc wholc notion. Therc wes rccognition that CHicago
JOIN would probably «x receive qut of the 'information requcsts and corrcs-
pondence of o national naturc, sinte thot address is being used. JOIN
pecoplc will take carc of uhﬁt correspondencd but will try, whene¥cr poss=-
ible, to pass around correspondcncc, speaker rcqucsts, and so forth, to
othpr projects, particularly when thosc rcquests appear to be reglonal in
naturc. Therc was sone agrecnent that by the fa2ll we should havec one or

(continucd next page)
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addresses to which pcople can writc for infornation about a national pro-
gran, or that somne pcoplc should develop naterial that could be used by all
the projccts
RELATIONS TO SDS AND CAMPUSES

A related question that was raiscd b -. not discusscd in dcpth was that
of thce rclationship of ERAP to SDS: towards norc integration or nore
autonony? Should therc be an ERAP perscu in the SDS national office? To
what cxtent should publications and the whole'"face" arca be integrated?

Canpus rclationships was bﬂ cly discusscd, though somc of the ques-
tions arc the sanc as for "face." Can effecective rocruitncnt bc donc locally
or should it be morc ccntralized (especially.for the sunmer)? What is
ERAP's rclationship to SDS in this respect?
STRUCTUREZ AND DECISION ITAKING IN ERAP

There was sonc specific discussion on the structurc of ERAP Since

the ERAP cormittec has long been abolished, and since there is no central
office that nakes any dccisions, wc have no fornal ncchanisms for naking
decisions that affcct largc nunbers of ERAP pcople. There was somne argu-
nent that we should opcrate on an ad hoc basis, that when there werc
dcecisions to be mﬂdc, pcople would find ways to get together and makc then,
and that we shouldn't create structures. THHerc were othcr fcclings that
sonc structurc was nccded which could be uscd when "national" dccisions
nccded to be made, for cxamplc a dccision to have a photo projcect or other
decisions which involved allocations of r--burccs (moncy and people).
Another suggestion was that we should cvolve "working committcos” as SNCC
has, for cxanplc, on publications and staff, In all thesc cascs, there
was conscnsus that we ncceded to think norc about what we wantcd ERAP to
be, what kind of connunity we should build.

Onc specific pronosal was that we crcatc an ERAP committce to replace
the job of ERAP dircctor. A committec of 4 or 5 pecople would comnsider
itsclf rcsponsiblce for such things as maintaining projcct connunication,
taking initiatives affccting national ZRAP (cxperimental pilot projccts
which rcquirec national fOSOUfCOS) sprcading out "lcadership" tasks such
as spcaking cngagcncnts or other occasions when national rcpresontatiun is
nccessary. The conposition of the comnittece would change cvery few nonths
and thc goal whuld be to involve new and old pcople alikce in broadening
the decislionsmaking processcs in IZRAP.

The decision nade at the instituc was that Boston ERAP should be re-
sponsible for sctting up a gct—togothor(sonctimo in July)for an ZRAP pcople
intercsted in further discussion of sone of the above questions. By the fall
we may be norc recady to telk nore concrotcly about the form ERAP should take.

EXPANSION OF THE ERAP COMMUNITY

The New Hdaven projecct is
now looscly affiliated with ZRAP,
though no official or formal tiecs
cxist, They have no financial
nceds but would like to be ablec
to usc the ERAP for staff. The
saric is true for thc SNCC pcople
in Carbondale, Illinois, who co-
operate closely with the CAiro
project and would like to be
able to get staff from ERLP.
ERAP pecople arc also working in
Oakland, California, Staff is .
necded, but the Oakland ncoplc ’f\a
arc confidcnt that fund-raising
therec won't create proolcns and
that they nay be able to he

(continued page 4, first co{unn)
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ERAP INSTITUTE

(report from prcvious page continuced)
other projects sonmc. Staff pcople
from Canadian SNCC and SUPA also
attended the institute, and arc anx-
ious to maintain fraternal rclations
with ERAP and particularly to con-
nunicate with us via the ncwsletter.

Pcople also agrecd on the in-
portance of building up 2 rclation-
ship with SNCC that involved more
ERAP pcoplc and on thce nced to in-
creasc regular connunication and
cooperation with SNCC.

NEWARK CONFLRENCL
AND NATIONAL ACTIONS

A sccond community people's
conference is being planncd for the
fall, to bc held in Newark. The
proposal stinulated 2 discussion on
the importance of finding ways in
our organizing to crcatc national
consciousncss and a scunsc of nation-
al movenent, and to broaden our
resources, . Thcre was also sonc talk
about the nced to ceplore various
ways of organizing whitecs, for cx-
anple, the possibility of trade
union organizing, organizing in
low-wage industrics, working in
Appalachia, This discussion 1s

sunmarized in the rcceant lctter fronm
Tom Hayden which appearcd in the

/|

WHAT DID YOU THINK ABOUT THE
THESE TWO ARTICLES?

Continucd.. .
(Newark comnents continued from P. 1)

working for the good of thc pcople.
In a way, cach nceting was two mec-
tings in onc bccausc cach group was
talking about diffcrent things which
concerned then only. This split up
the nmectings into two different
conversations, which made it hard

tc understand.

The lack of structurec was another
onc of thc big rcasons for no connun-
ication. Everyone talkcd about cv-
crything but did not come to any deci-
sions. ' They fclt they didn't have to
listen becausc decisions were not
rcally cxpcected to be nade.

Although this rcally happencd
I found thc last few days of the
necting very interesting becausec I
got to talk to LERAP students and
comaunity pcoplc who werc working on
other projcects in differcnt conmuni-
ties. (Thc last few days was the
ERAP institute. The first few days
was the SDS convention.) They scemed
to undcrstand our problams here and
were mush nore intercested in it--
nwuch nore than canmpus SDS.

We talked about staff structure
and what we werc going to do and 1t
scened that they had the same prob-
lcnas that we did but only in differ-
cnt like we had a problem on
housing and they night have problems
with strcecct lights and things.

They fcel this way that they may
run up against thec same problems like
we did and it would be niuch more
difficult for then to cope with then
if they did not discuss then before-

arcos,

' hand with pecoplec who had those cxper-

icncces.

From what I can scc wec could
congiunicatec not only on basic prob-
lens but on abstract problems. By
basic problens I mean likc welfare,
policc brutality, housing, playgrounds
and so on, By abstract problcms I

~ncan in thec way we get to know cach

other. Like you sit down and talk
to pecoplec about yoursclf and they
listen and try to help you with 1t
likec a counsclor or social worker
only a littlc better--A LOT BETTER:
--by Richic, Ncil, and Nina

MEETINGS IN I{ICHIGLI? * HOWE ABOUT
THEY AR® JUST TWO IMPRESSIONS, AND ANY

FURTHER COMMENTS WOULD HELP IN THE EVALUATION OF THE MEETINGS.



REPORT

The NCUP sunmer »nroject is just be-
ginning to get underway. Vc now
occupy a2 ncw officc at 471 Clinton
Avenue. Two nain factors have con-
tributed to our slow start: a scver-
al day diversion to organize a narch
against police brutality, and the
nyriadé problcns of operating a staff
of 45 in a dcmocratic nmanncr. Our
problcns and activitics of the past
two weeks have lcd us to focus on
scveral issucs, all of then con-
cerncd with the genecral question?
What does it mcan to build a social
novcaent of protest in 2 manner
that will implcncent the hunen values
we feccl are rcal?
20LICT .IJCIDINT

When wec rcturncd fronm the ERAP
institute in Michigan an act of po-
lice brutality was on the 1lips of
wveryonc in lewark. Lester Long,
a 22-ycar old Ncgro had becen picked
up by the policc for loud nufflers,
Forty-five nminutcs later he tried
to cescape, and whilc running away
was shot in the back of the hcad by
Patrolman Martincz. Police first
cclaincd that it was an accident and
that the bullet had ricochcted.
Later when witnessces said that the
shooting was intcntional, police
announced a new aspcct: Long had
slashed 2 policenan with a knife
only ninutes beforc he ran. The
differcnt statcnents made the inci-
dents sound suspicious. Iven giving
thce police cvery benefit of the
doubt, thc fact rcnaincd that a
youth who was stopped for loud
nufflers had bcen shot and killed
by 2 cop--not in sclf-dcfensc, but
bccausc he was caping. Thec pol-
ice casc was not hclpcd by the fact
that Martinez was an cxpert marks-
(chntinued next colunn)
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(continued from last column)
DEMONSTRATIONS

Our narch of Junc 27 was hanper-
cd greatly by the staff disorganiza-
tion that c: 1stoa partly becausc
sunncr peoplec had just arrived, and
partly because of the misgivings that
nany people had about how the narch
should be organized. Over 100 people
did narch to Cith Hall. In terns of
shaking thec power structruc our eff-
ects werc probably nil. The public-
ity that we rcceived, however, helped
swcll the nunmbers of the CORE march
that took place the following wcek.
In lower Clinton Hill, people who
fclt strongly about the police bru-
taility issuc were able to express
thenselves, while a nunber of new
people becanec intercsted in NCUP.
Our march was thc first onc of its
typc in Newark; 1if nothing else we
lecarncd a great deal from 1it.

STAFF DEMOCRACY PROBLEMS

The problens of operating a staff
of 45 in a denocratic nanner are
nuch greater than anybody secned to
realize at first. Although nany of
us regard voiting as undenocratic,
there is a real question about whe-
ther we can afford to take 8 hours
to attain a conscnsus on cvery issuc.
How is it possible for this nany
pcople to understand and connunicate
with each other, in order that a real
conscnsus can be attaincd? Lven the
problens of fund-raising and ncals
have become nore complcx. The ini-
tiative of onc or two people, who
want to do somcthing about what they
fecel is wrong, is usually not cnough
to straighten out difficultics.
Problens in situations that seen to
require quick or conplicated deci-
sions have to be solved so that the
stlll have control of decisionnaking.,.

(continucd next page)
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IN CASu—-by Jessie Allen

I an Jesse Allen one of the 1- n
nembers of the staff of the NCUP
whio had a sit-in at City Hall be-
cause the mayor refuscd to meet with
us after we had wrote letters and
asked for an appointnent. We was
put under arrest after we refusecd to
leave. We were cha fgoa with disor-
derly creating a disturbance
and resisting arrest. After 2 month
in court the lawyer argucd the case
with Judge Del Mauro. At the end all
10 of us were found O*ulh,y o both
chﬂfgcs We were fined 50 cach on

he charge of crecating a disturbance
and the second charge which he called

resisting arrest we was also found
- gulilty and were sentenced to 30
days 1in the penitentiary. But the
30 days was given as a suspended
sentence and the 10 of us was placed
in a year probation and was findd
326 norec at a dollar a weeck. The
probation rules arc that the 10
staff menbers cannot assocliatec with
onc another. If we did we could be
picked up on charges of breaking
probation rules and would bc scnt
back to jail for as niuch as a ycar.
We fcel that this is one of the
ways that the city are trying to
destroy the project. We know of no
other sit-in case wherc neople were
placed on the probation for resisting
an arrest. We fecl that we was not
resisting an arrest. We sit down
after we was placed under arrest.
So thercfore we think that the case
should bc appealed and the Amcrican
Civil Libertics Union arc appcaling
the case for us frece although we
have to raisc ,500 for the trans-
cript of the casc. AHJLLO who has

any ideas about how to raisc noney

P
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should contact né at the NCUP
OIflCO. 242~ 6707
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AMERTCA--by Richié Clark
This is the land of America, where

all nen are supposcd to be equal,
where all nen are supposcd to be
free, the land of the rich and the
brave. Do you call this equality,
when nen are put in different classes,
such as rich and poor, is this cqual-
ity in Anerica? Frcedon in Ancrica
is just an ordinary word. Are you
calling this to bc free, when you
cannot vote in certain states9 hen
the government decided what people
Bhould have, when the governnecnt tclls
you when to go to war, this is freccdOm
in Anerica. - This is America, thc
land of the rich, the wecalthy land )
that has so nuch poverty and yct so ™
nuch to give away, this is Anerica
the rich. This is supposed to be the
land of the brave, the men who died
on battleficlds who though they were
fighting for frecedom, and yget they do
not hqve freedon in tnelr own state.
They've killed men without cause, and
for unjust reasons. This is Anecrica

he brave. Anerica of justice, where
the governnent controls the jury,
controls the judge, WHERE POLICEMEN
SHOOT PEOPLE FOR UNCAUSD this 1is the
land of justice and nqualltj, Anecrica
the beautiful nation. It has so
nuch beauty that people cannot scc
what's going on before their eyes

in Anecrica. The becautiful nation
Anerica,

PEOPLES ACTION GROUP(War On Poverty)
The first neeting of the People's
Aetion Group (Area Board #3 of the
War on Poverty) since the election
will be held Thursdqy, July 22, 1965
at the PAG officc at 188 Badgcr, at
8 PM. UNow that the PAG is set up
with officcrs and a constitution we
can gct down to the business of
deciding on what kinds of prograns
we want for our ncighborhood. Tcen=-
agers also are cncouraged to cone
so that the tecnoge comaittee can
be re-established wo decide what the
teenagers want. Let's get a war
on poverty controled by the poor
pcople themselves. COME. Take part.



STAFF STRUCTURE

Also on a morc complex level is
our staff structure. Only half of ©
the staff nembers arc specifically
block organizers. We have a research
staff of four including our city
planner Jacki Leavitt, plus 3 law
students. Other peoplc do organi-
zing around specific issues:welfare,
big kids, 1little kids, war on povver-~
ty. 3Besides conmittes on finance,
office maintenance, and olther project
necessities, we have tried to enhance
conniunication betwcen ncubers of our
large staff by sctting up work-groups
that would bring differnt types of
organizers together. Thesc groups,
as . .4 all comitteecs, would be
open to anyonc who wanted to attend.
So far, this has not worked too
well, and coonunication between
people not in the sane immediate
work area has not succeecded too well.
We are still trying to explorc ncw w
ways to nmakc this rationalc real.
Our expericnces should help to clar-
ify sone problens and solutions in
handling large staffs and large
sunner projccts.

fram 8

FEUDAL LANDLORDS

Newark rent scalc 1is extrecnely
high for thosc of us who do not live
in public housing. My husband's in-
cone is too high for public housing.
But at the sane time we cannot afford
to pay $»135-3150 a nonth for recnt.
That being the price for 4% or 5
roons in a so-called noderate apart-
nent building. In sone places such
as Texax, Kansas, and Boston, chur-
ches and civic organizations are
buying and building apartment buil-~
dings. The rents to quotc one price
is "a one bedroom unit for ,6750 a
month." This is in a Dallas, Tcxas
building complex. I know all chur-
ches and organizations cannot buy or
build thesc complexes, but it is one
way that Texax sccns to have met the
problen. Surcly there nust be an
answer for Newark.
~--Mrs. Lane

519 Belnont Avenue

A CHANCE for contact
between peoplc active
in commuuity novenents
A CHANCE to talk about issues

and about action

4 CHANCE to plan nore action

,Jd nadiotial nectings ~u'los

TRITE: T »lrs Loulsa Patiéfson
721 Hunteldon St, Neéewark, N.J.

VISITOR FROM CLEVELAND

My nanc is Lillian Craig and I
an a Welfare notner from Cleveland
who has become active in the Cleveland
Conmiunity Unioon Projecct there. I anm

also on thc Staff of that group.

Qne of thec reasons that I cane
here was to sce another project in
action., Onc of the things that in-
pressed ne is the fact that the office
has becen noved to a new and different
type of place. In Cleveland, we-now
have 2 projects, onc in a poor While

arca and the other in a Negro GlOttO.
But with two projcects we still don't
ave as nany staff workers as Newark
doos, Maybe onc of the reasons for
this as farmx as I can sec is, the
fact that Newark has aconvllshod quite
a bit and is a very vocal group so far.
So far, ny inpressions of NCUP
arent too many as I have only been
herc less thén a day. It scemns to ne
that if cenouph of you can stand bechind
what you believe in, NCUP can succed
nore and nore cvery day.



A Newnrk housew fe tells (£ ke

The debate about whetl
M1331351pp1 governor J. P, Colcnan,
LBJ's nonince for a scat on the
Plfth Clrcult Court of Appeals,

a '"moderatc" or a c~czﬁreg'ltloals
has so far been confined to the or-
ganized circles of the civil rights
establishnent, thce Adainistration,
and the Scnate. A fresh angle of
vision is offcred below. It concs
fron a houscewife in a Newark, N.J.
ghectto who noved from Mississippi
about ten years ago.

"My father playcd with J. P. Colc-
nan, in Choctaw County whcn they was
poor as girt, in the hills. J. P.
about the only onc who nade sole-
thing of hinsclf., In the beginning
it wasn't a plantation they had, his
father Tom that is, just a little
farn. It was just as nany poor
white as poor Negro, naking just a
little living. 'hen J. P. got on
his feet, he surc bought up that
land. All around the crecek he
clecared trees until it was like a
plantation. Kept ahout three white
fanilies therc. He hired help fron
Weir (the nearcst "town" in this
rural county), pcople who walked be-
hlnd the plow, By  the trucklon’,
he'd comc into a tovn and get the;
at %2 a day. .

"When he canc hone from Jackson,
hec would put on khaki unifeoram. He
was nice, but his father was nasty.
Businoss is one thing, I guess, but
getting down to the pcople is ano-
ther, When I was about thirtcen,
we was hoclng this onc norning. J.P.
wantcd us to take a hoc length out

1er forner

is

41
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lcave threc stalks standing. Thatis
what I was doing; he went about his
business, not bothering ne. Ton,

s (S
he wanted a hoe-and-a-
half length., I'n hocing the way J.P.
wanted., Ton g01a5 around telling
cverybody it's wrong. He snatched ny
hoe, I snatched it back. I never say
“yassuh” to none of thejp, and they
naver did bother me. I told hin-"one
tell ne to do one thing, J.P. tell ne
to do the other." I went home. So
J.P. cane out that evening to pay off
the pecople and he ask what happened.
He said I should conc back the next
day. But I never went back, I guess
for about three years, I was so nad.

"My ¢ addy used to say, 'Just to
think I uscd to play with hin and now
where he is and where I an! d « Py
and ny daé about the sane age. My -
dad worked hinmsclf &o- cvnta-rni'hc is
still workidg, ond I donft €hink J.P;
would Sive hin crutch if he vrerc
crippled. He's not good for helping
the black pcople if he gets in the
White jousc. I don't care if Jy dad-
dy diad l'ﬂv with hin; that ain't no
big thlng. My daddy still lives down
therc., He does sawnill woxk for a
nan, My nother h%ve a housec, about
flVC years old. It's a 11ttlc house.
It's seven, with hip, he has to sup-
por b,

"Come to think of it, J.P.

his father,

'
-

was the

. judge when they scnt thls boy to the

elcctric chair, The trial went on
and on, Hec supposcdly raped this
white woman., But you know what,
brother vqs going with this woman
but we don't even know if he was elec-
trocuted, ©Sone say they let hin out
of the county. Therc was no funeral.

his

"then I think of it--just here's
1little nc, he in the White Housc and

where's ny daddy?"

~-Newark, N.J.
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- Sincc this is our first report to the ERAP ncwslctter dealing with the
first 2% weeks of the project, it would probably be valuable to describe the
conaunity. While thc gencral area we work in is call Glenville, the part we
are concentrating our activity in is referred to as the Linn Drive-~Lakeview
area, It is an arca nade up almost cntirely of Negroes; many people hold
jobs, but a largc segnent subsists on various forms of welfarc, primarily
ADC. Two of the nmain strcets have apartments buildings of 4 to 28 units,
rents ranging from 75 a month for 3 roons to 85 a nonth for 4 to 6 roons.
The apartnents are dilapidated or rapidly becoming so while on the side-
strcets hones arce in fairly good condition. There are -several new elemen-
tary schools in the area, but they arcun't cnough to cope with the increasing
influx of families with children so most classroons arc overcrowded. There
are a couple of huge, grassy recrcation areas within a quarter of a nile of
the arca, but where the largest number of children are concentrated the
playgrounds arc inadequate. The arcea is carved up politically so that fghrce
wards come together at Lakeview Road. Thus, people from the same neighbor-
hood with similar problems have threc differcnt councilmen to approach for
any grievances., That at lcast is a brief picture of thc necighborhood, and
details will be filled in through furthcer discussion below and in rcports
following thim onc.

PROJECT BEGINS

The project began with six full time staff: 01llic and Charlotte Fein,
Dave Strauss, Nancy Bronstecin, Steve Morse, Rafic Podolsky; and Walt Olsecn,
part time., Carole King, aniADC nother and chairman:-oaf CUFAW, has been work-
ing closely with the projecct. Carole had called a few comaunity neetings
before the projcct was set up, so wec began with a list of contacts fron
these nectings. Most of the organizing time went into meetin$ new people
door to door. A neceting date was sct for Junc 28th at Carole's apartment.
Two wonien who had been at prcvious nectings and five new women attended, as
did the full tinc staff. The nccting was frcewhceling, noisy and productive.
The issucs discusscd included: welfarc, strect safcty, rcercation, Operation
Headstart (war on Poverty progran), education, housing, ward politics, ctc.
The wonen chose recrcation and strecet safety as the issucs. they most wanted
to work on for the present, comnittees were chosen to work out details and
progran on thc issucs. They gave priority to strecet safety and decided to
circulate pctitions in the neighborhood, which would contain sone denands
and would bc prescented to the Commissioner of Public Safcety. A nceting was
scheduled for the following londay at Louisc Gaston's apartment. After the
petitions were drawn up by the committe, the staff and the pecople attending
the nceting spent the week going door to door, getting signatures and talk-
ing about rccreation, thec nced to get together to solve community problens,
ctc. It was generally agrced, however, that sceing peoplec for the primary
purposc of gectting their signaturcs on pctitions was not the best way to
have a lengthy discussion on a rangc of topics.

' DISCUSSION

Before the next nceting, Pcte Rudolfi from Washington (state) and Jen-
ny Roper joined the staff. The July 5th connunity nccting was attended by
25 pcople, including staff. Louisc Carston chaircd; discussion centered on
reports of the last meeting, and what would bc the best way to get action
fron the city in regard to putting up more "children playing! siguns, -spced
linits, radar patrols, ctc. Thc position that prevailed was that a snall
delegation should go "downtown" and further that the councilman from one of
the wards should be invited to the next nccting to be confrontcd on a whole
range of issues. There was also sone discussion as to whether or not the
group should becone a strect club; scveral pcople felt strcet clubs represen-
ted the niddle class pcoplc of the block and stifled poor pcople. Then pecople
asked what the group should bc called if not a strect club. Although sone
people left unhappy, it was decided to not pick (continued next page)
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a fornal nanmc for the group., As onc person said,' "We don't neced a nanc; the
inportant thing is wha 't we do, not what we call oursclves.'" Becfore the eond
of the ﬁeotlng, a delegntion | U“S choscn to go downtovn to the traffic con-
nissioner's. The nex ﬂcotlna was set for the following weck. Louise Gaston
was eleeted tenmporary chaoirman of the groun and ?1ch”rd Tﬁylor co-ch virnan,
MORE MEGTINGS
The ncetings arc detailed above prinarily beecausc these were csscn=
tially“the first two ncetings for nost of the staff and connunity peopla, :
Futurc necetings nay be more inportant but it is nrobﬂle of sonc wvalue to
record the beginnings of a group. The sccond necting was significant in a
couple of ways: first, thorc were four neun. there and the cffeet of their
prescnce wasgood and was noticcable., Sccond, ncarly all of the people who
nearly all thc pcople who 2ttended Cﬂﬁc as a rcsult of being in touch with
a community person from the first mceting. Pcople contacted only or prinar-
ily by staff did not, for thec nost part, attend. Whether this will hold
true for futurc uoctllgs renains Tto be scen.
Shortly after thc nmeceting, Nancy Kurshan joined the fall tine staff,
Lenny Oshinsky, a sccond year studonm fron Horvard Law School, arrived soon
aftor to do legal wotk with both the Best =2nd West Side Projcets. The
taff thus consists of hinc full tinc orgenizems, one part tine, and ome
law spceiglist. During the weck, the delegation went downtowvnn and re-
cecived polite answers, and a comitient to look into the natter., Fronm the
councilnan thec wonan who called reccived tritc and snotty replies., Nonec-
the less, he was invited to the next mcoting. The rcereation cormilttee
continued investigation of rcercation facilitices in the Glenvillc arca
~and in other arcas. Members took »ictiures with Steve Morse, keeper of the
cgnera, to compadc Linn-ILakcview rccrcation facilitics with thosce of other
arcas of the city.
The staff is continuing to nnke new contacts and to return to
pconlc who have not attended ncetings. Until recently, canvassing h%s
been donc haphazardly and a novement to nake things more systematic ha
prevailed, so that in the futurc, arcas will be donc nore thoroughly and
pcople will hopcfully not gect hung up bccecausc they arc not surc -tho to
secc or where to go.
PROBLEMS
Thcere have becen 2 nunber of problems which have lcsscned by sone
degree the anount of actual "orgonizing" that the staff has been ablc to
do, Every weckday night and sontines wekkend nights abe taken up with
at lcast onc non-staff nceting beginning usually ot 7:30. T7:00 to 10:00
is gencrally thought of as good ﬂ"~"“121nﬁ t:L“M and while the nicctings
are cxtrenely inportant, they have but into "prine tine." The staggering
of staff arrivals has nade it difficult for thec staff to know cach other
well, or cven to know what cach others' ideas arc., GEvery few days, sini-
lar qucstions arc raiscd and frustrations go unsatisficd partly becausc of
new arrivals, A third factor is the desire of everyonc to figure out what
cxactly we arc doing, wherc we arc hcading, how we should hecad there, and
so forth. ©Sone pcople have fclt that these questions st be discussed -
fully beforc they can trck out into thc comaunity. So there hav ¢ been
nany ncetings at which these things were discusscd: there will be nany
nore of the sane, and probably discussions will begin to resdlve soac of

-

the problbus as the SUl’OL wears on,
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| READ THIS CAREFULLY!
BETTER.

WE HAVE AN OPPORTUNITY TO MAKE OUR LIVES
IF WE DO NOT TAKE THIS CHANCE NOW,

IT WILL SOON BE GONE.

COME TO THE M“”TIUGS

As you know, the "war
war on poverty°

tunity Act.

I asked hin did hec meaun becausc they

have jobs thecy are suppcosed to call
us poor people hoodluns. We know
that it's not right the wa; they

aré treating tihc pcoplc in Calio.
It is something we can do about 1%
bccause we nced jobs in Cairo.
It's bad to know that cur childicn
have to lcave hone to get a job.

: on poverty" has cone
On Avugust 20, 1964 Congress passed the Econonic Oppor-
is act was +ho beginning of tle war on poverty.

to town. Byt what is the

The act

stated: ”It ig "the policy o7 the United States to eliminate the paradox
OL poverty in the nidst cr plenty in this Nation by oponlng to everyone
lalen P PR N @ﬁmﬂ o g the oppor tualty for education and
W@@gz GG GOF N§§ 5 training, the opportunity to work,
' " --by Mrs, Carrie Rych and the opportunity to live in DE-
‘ (7 L AND DIGNITY, All laws look
On July 14, 1965 the tive county g?oau ou paper. ihat counts is how
poverty board mceiiugs ves hold in the law 1 carricd out. The law calls
the American Legion in Vicuna, fTpe L0f Maxinun participation of the
Alexander County staff werc Ir. poor  iu planning, pollcy-aaking
Clyde McCullough, Mr. Conuel Smith, 2ud operaticn of the progranm.”
Mr. J.R. Stokes, and ¥r, Brady Buck- ARE YOU PARTICIPATING? WHY NOT?
ley. These people walked out wecausc ‘¢ law calls for represeutation of
they lost a vote about.wherc to put the poor pecplc on the Alexander
the office. It let us know that County Foverty Board. Are you on the
‘they act like childrens instend of board? Wuy not? WERE THERE ELECTIONS?
grown-ups. We can’t usc such nen. iy nos?  rhilladelphia and Boston
Cairo wants to rulc cvervihing so had <lcéctions. Have thc newspapers
they can keecp poor pcap;ls on ADC cver toid you who was on the board?
and relief and scrubbing Tloors and  BOW ihcy got tncre, or what goes on
walls for 50 or 75 cents 2 hour. at the nectings? NOI
But not so. We won't stand for itl Ou Monday, July 19, at 4:00 in
the Courin mousé ou the top floor,
POLICE CALL US EOO0ODLULS the Alexandcr County Poverty Board
~=by. Periie Bishop will hold its nexs neeting. Wpy
v wasn'v this announced in the ncws-

Ve went to the city hall <o paper? It's a public meoting- The
talk to the Mayor Beadleu., Ve lay says they nust let you attend.
talked about the conplaints that we  Arc they afraid to tell the people
have carried o hit. Yo =2id. that about what goes on at these mectings?
he has good men ia hin police force. On Moaday at 2:30 before the
He also said that we pocr pcople nceting we will get together at
should understand tac policcaen's Freedom House to discuss the: pro-
feelings towards our poor pecplic, blcn. Then, when we go to the meceting,

we wlll know what is goling on.
Right amfter thc Alexander County.
Board nceting, we will return to
Frecedon Housc to discuss what
happened . .
THIS IS OUK CHANCE TO BE HEARDE
TOC LONG HAVE THE PEOPLE
BEEN SILINI'

T PR R oL St T
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#  LET THE PEOPLE DECIDE ¥
% W
il S b K KT Bt ot R PR R R iR g S T i o g T



More from FREEDOM NEWS...

~-=-by Russcll Dcherry

On July the 13th, 1965, the
Frcedon Housc staff qnd flVO of the
connunity pcople went to a mecting
of the board of commissioners, TWc
prescnted the Mayor with some of the
pctitions that werc filed against
the police. Our nain objective
was to gct court appcals and
trials brought against the police
that failed to carry out responsi-
bilitics in thc bechalf of the pocple.
Thc only conmsidcration that we were
given by the Mayor of the only assur-
ance that was given by the Mayor,
was tha t he would sce to it por—
sonally that thec incidents didn't
happen again. As far as wc know,
these courts and appeal things thwt
we have been trying to get will
never happen. Arc we just to let
it go saying that eventually we
will get thesc hearings brought
about? Or should wec continue to
present thesc petitions?

After the nccting was over,

the Mayor then asked if he could
speak with the four whitec members.
It was agrced that if I (Russell
Deberry) which is an acting staff
nenmber could stay, then the rest of
the people would 1lcave. The Mayor
then asked ne if I were a local
person, and I of coursc said yes.
Then hc (the Mayor) said that it
wouldn't concern nc the lcast bit.
Tchn the staff and the pcople agrced
not to hold this nceting with the
Mayor unless hc rcconcidered his
position., The Mayor then said that
if that was what we wantcd then hc
didn't care, neaning thatif the
staff didn't want to hold the nccting
without thc comnmunity pcople being
involved, that he wouldn't talk.
The fact that the curfew tine was
only being applicd to thec Negro
children was a&lso brought up in &
the nceting. 2

SN Sl AL S LN

Wha + do we Want ag
Cltizens of this (ommwn,h?_?

Mrs, Willella Flower and
Mrs., Ida M. Johnson

_..By

As menbers of the Cakro Com-
nunity Union we subnit this letter.
A few days ago a nceting was held
on the "War on Poverty." After a
dispute on where offices of the five
county dircctor of the program should
be located. Alexander County dele-
gates walked out.

Do you as a citizen of Cairo
know who your delegates were? Did
you help elect then? Did you
think then qualified to reprecsent
you? How do you know that your
intcrest was their main conwvern?
Who do you think should represent
you? Intelligencc is not a question
to be asked then clecting your
representatives, Common sensc of
frcedon and justice is nmore inpor-
tant. Our reprcsentatives nust
understand the growing need forc
norc jobs, so that you as a citizen
of this comnunity can say I face
life problens and won't need wel-
fare heclps.

Wnecre are you when nectings
arc being hecld for your interest?
Sincc you are directly involved,
why not come out and voice your
opinion and present your problens?
Don't keep then in your head.

Negrocs and poor pcople for
gencrations have bcen the foot
stools of the big men's feet. Arc
you tircd, or do you cnjoy this
typc of huniliation? God gave you
sensc to know how to choosc your
reprcscentatives. Do you rely on
the other man's judgnent? Many
opportunitics havc passed Cairo
by without a mnoncnt of hcsitation.
Plcasc try to help this progran
progress fronm the Dark Age to a
brighter and new futurc of the

progressing agc.
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The status of the New Haven project Vis-n-vis the rest of ERAP, men-
tioned in Carol McEldowney's letter 1n this newsletter, needs sone explan-
ation. Sonme cf our people have becorie close to ERAP through increasing
personal contact with pecople on other profjects, especcially Newark, and Ho=-
boken, and to a lesser extent Boston, Tleveland, and Chicago. ZEspecially
good were a trip to Sunflower County by soie Newark and New Haven people in
the spring, the ERAP Institutc, ~ad o joint frolic of people fron Newark,
Hoboken, New Haven, and (eventually) Boston in the wilds of Westchester
County last Sunday. We've considered off and on whether we should techni-
cally becore an ERAP project, but that's so far an unfinished discus&ion.
Most of us don't really know what that would ncan, since the significance
of ERAP is largely in communication among staff and comnunity people in the
different projects. That kind of comnunication is going on nore and nore
for us, and it hBhould increasc with the Newark conference and whatever fur-
ther contaé¢t the projects in this arca work out.
ORGANIZING IN THE HILL

Briefly, our work to datec has centcred on orgonizing in buildings and
on blocks and involving pcoplc on the necighborhood level in the Hill Neigh-
borhood Union. Thec Union nearly disappearcd in the late spring because of
staff shortage and sone other internal problens, . but it had been active in
the late winter. The only public action so far has becen on houslng code
enforcenent, and that was prctty well frustrated by a series of fake con-
cessions in the spring by Mayor Lee. Issucs developing now include housing,
urban renewal, police brutality, ncighborhood involvencnt in the local war
on poverty, and a set of other potential bmt pretty nuch unexplored things
like the probability that thc gas conpany is scfewing people. The over-
riding fact of political life in our ncighborhood is the liberal Denmocratic-
nachine and its nasciveurban rencewal and war on poverty arms. The Hill
has become a slua in the past few ycars largely beccause of an influx of
black pecople shoved out by renewal clscwherc in the city. The housing in
the Hill is not adeguate for thelr nceds. Therec is 2 lot of potential for
developing an alternative plan to the onc the city is starting to nake up,
and sincc this is the last arca of New Haven untouched by the Mayor's bull-
dozer, it's now or never for a ncighborhood-wide alternative plan in this
city. We also have most of the Puerto Ricans in the city, and they facc =
whole sct of problens that we've only begun to get involved with. There
are also some interesting but so far uncxplored possibilities for connect=-
ing up with the recnaining whites, mostly Italians and Eastern IBuropean Jews,
around issues likc urban recncwal

FREEDOM SCHOOL

Three staff arc working with Freedon School groups, one of kids about
10-12 years old, onc of high school age kids, and a third, just beginning,
of guys about 20. There is also a group of nothers who organized and ran
a pre=school from February to June. They're spending the sumer naking
plans to re-open the school on a larger basis in the fall, hire a full-tine
staff for it, ctc. The nothers' group nlso shows sone signs of moving into
discusasion and action on the public schools.

Financially, we have been until now independent of ERAP and SDS, and
there isn't any reason we can't stay that way. We got somc money from the

Nornan Fund to get @s through the suaner, and a little concerted cffort

both in the connunity and among miscellancous local liberals should keep us
going indefinitely.

We're working this summer with 11 full-tine staff (one of whon spends
his time mostly on the ERAP newsletter) and six part-time. This fall as

it's shaping up looks likec Eddiec Smith, - 2 » —
(contind%d %n %ext pag05 e Snith, a ;t'ffer fron the cannunity, and



Jay Davis, a ppring gracduate of Williams who's coming in Septenber, as the
only definite full-tine staff, Jake Blua, Peter and Joan Countrynan, Mike
Russon, and John Froines will be in school in the fall but feel that they
can continue to work with groups the've gotten together during the summer,
and Brian and Ruth Glick with be around for technical hclp on law and city
planning, respectively. All but Proinecs live in the comnunity during the
year, This staff situsgtion is not good. Thc pcople in schocl will be
able to conduct, at best, a holding opecration with the groups thcy have,
and thce contanucd cxpansion that ought to go on wiil be tough for two guys
to handle, Ve are gradually involving sonec ncighborhood people in organ-
izing on thecir spare time, but there is a rcal nced for at lecast three nore
full-tine pecople in the fall.
NEED PROJECT COMMUNICATION

That's pretty nmmch where we arc. I'd like to see this letter start a
continuing discussion in the ncwsletter of what projects arc doing and
what kinds of staff and other necds they have., There was sonc talk in the
spring about non-conpetitive staff allocation, but if that's going to work
pcoplc have got to know what's going on in other arcas. The najor contacts
anong projccts--and the najor rcason for pcople going to work on some par-
ticular projcct--arc personal ties, and rightly so, Wefve tried to nake
personal contact with projects in our arca--and HRAP night think about
doing that with COR® and NSM too--but we don't know nuch about what's hap-
pening in the Midwest, for instance, and I don't think we know anything
abbut their nceds for the fall, It wouldn't take nuch time for pcople to
do sonecthing about that,. »

D (hat fa G
be Hone !

During and sincec the ERAP institute in Michigan, scveral questions have
been raised about the ERAP Newsletter. Stated briefly, they are!

1) What sort of material should go in thc newsletter? BShould it be just
project recports or is nore analytical naterial needed? If so, how
should we get it written?

2) That sort of "editorial" function should the project that puts out the
newslctter play? Should it sinply reprint everything that is sent in,
or should it send naterial back to projccts which it consicders incoher-
‘cut or untruthful? ;

) How should the necwsletter ltcep in touch with the projects?

Specifically, what should happcn to the newslectter in the fall?

FSINY

The following excerpts from letters and reports begin to discuss these
questions. But they only begin, and it is urgent that all projects dis-
cuss the newsletter, and send in their vicws on these or other questions,
if wc are to have a newsletter which really helps us to connunicate with
ca.ch other.

Fron John Wilheln in New Haven: :

It seans to nec that the newsletter should continue to reprint leaflets,
cetec., about what's going on, but it could also do a lot morc toward con-
nunicating what people arc recally thinking about, naybe through reprinting
letters.  Ifd like to sce some developnent, for instance, of sonme interest-
ing idcos that were kicked around when the four preojects in this arca got
together, such as whot Hoboken people think about what's happencd so far,
the co-op idea in Newark, Hayden's working by himself in another ncighbor-
3 (continued on next pago%



hood, wnd other thlngs that I don't knov qbout that ust be,coning'up in
othef projects., I'd also like to hear people in Newark and Chicago, to
nane two I know about, talk about ptoblems sterming from large staffs,
things like 600181on-nﬂklng and comnunication problens, integration .of
diversc things »neople ﬂre doing in a neighborhood, some people not doing
nuch work, etc. There's a danger, 2s always, of getting boggedl dovm in
talking and writing, but therc arc a lot of important idcas floating around
which don't get enough exposure bebween conferences.

From Car 01 Mcgldovney in Cleveland:

Apvout the old ERAP ncwsletter, and whether most of the stuff was bull-
shit: I think 1ost of the ﬁrOJect reports (newslettor ) were honest but
naybe scened inflated at tines because they didn't appear in any relatlve
context., Stuff did Sften dound like a poorly polished PR job, though it's
possible to read between the lines., I disagree with the idea " that we
should only print things tclling what the "real situation” is, nostly be-
cause I think the peovle who can accurately and consisely px resent the "foal
situation"” are few and far between, and the need to maintain some form of
comnunication, even if it's sometines rather superficial (I didn't say
always), is so important that it should happen regardless, I also think
that itis very hard to determine whether the objective reality is sonec-
place elsc. On the other hand, I agrecc with Carl and Vernon (et al) that
incoherent stuff shouldn't be prlnted and that someone should be able to
auggest the rewriting of stuff Ultnout violating 211 forms of democratic
practice., That happened, by the way, during the past gear; people were

_ooeasionﬂlly asked to rewrite materials.,
From John Bancroft in New Haven to Nick BEgleson and other Hobokeners:

I'd 1like to explore more our idea of having an SDS chapter involved in
some way in the newsletter operation in the fall.

The advantages of having the newsletter come from a project have becen
denonstrated to us every ninute in New Haven. WO'll be sitting typing up
the paper, and o kid will come in and ask what we're doing. The first time
I answered, ”Puttlag out the ERAP newsletter“ and of course recalized I had-
n't told him a damn thing. So I started from the beginning and tried to
explain all of ERAP. to hin, In other words I think it's really vital to
have thc ncwsletter eoming from the same surroundéngs as do its readers.

But therc arc also disadvantages. Most obviously, it takes time, and
cvery day that all 12 New Haven staff have to spend collating the ncwsletter
they arc taken away from their main job of organizing. If we're hoping to
have pcople travel as part of their putting out of the newsletter, this
would bec even more true.

I can sce several reasons for having a chapter work on the newsletter.
Most obviously, 1t would be a step in the dircction of increasing contact
between chaptcrs and projects. I would hoge that this would be 0S‘Jecif\lly
true if we could put into operation the idea of having a person in contact--
personally~-with each project. This is the sort of thing a chapter could
dao more easily thatt a projecct because students have tine to travel., Finally,
shapters have massive manpower for the 1dbt jobs of putting out the paper.

What I'm wondering is if sonething could be workeout to get the advan-
tages of both, by having a projecct and a chapter cooperate on the newsletter.
The chapter would do alot of itravelling, and would add to the collecting of
naterial, and would do the actual putting togcecther. The project would work
over the duterlwl and prectty much make the final decision as to what should
g0 in, what should-~-if necessary--be rewritten, ete. The functions would
overlap. I'm not very knowlecdgecable on SDS ERAP gecography, but I think
there nmust be several places where such a combination woould be feasible.

I certainly thing it would be with Swarthmorc and Hoboken. Anyway, I'd

like to know what you think. It would bc great if people golmgg back to \
school didnt feel like thgy had to forget their work for 9 months. And nay-
be this is the way to increasc the newsletter's contact with the projects.

\
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The folloﬁing'afe excerpts from con-
nunication received from R. Hunter
Morey, a SNCC field secretary in
Jackson, Mississippi.

The Mississippi Sunmer Projcct
of SNCC and COFO and the Frcedon
Democratic Party (FDP) convention
challenge had crecated such great
pressures that the national and state
power structrues were begiuning to be
forced to give in some to the civil
rights movement. But at the sane
time, the liberal comnunity was tired
of being in the back seat in the
Uovenent to SNCC, CORD, FDP, and
COFO, and they wanted to run the show
as they were used to before the Move=-
nent got going in these recent ycars,
The NAACP announced that they were
going to run a separate sumner pro-
ject from COFO (rumorcd to be with
the national D€nocratic Party and
the AFL-CIO as part of the drive
to isolate and kill SNCC, COFO, and
FDP). The "Movement" had gotten too
strong and had gotten too nuch (the
64 Civil Rights Bill, the upconing
voting bill, ctec,) =nd now had to be
slowecd down. The NAACP was willing
to be "responsible" and happy to
criticize the dircct action/local
people forces. The new voting bill
espececially is going to creatc a large
chunk of voting: nower which all
typcs of pcoplec want to control.

YOUNG DEMS MOVE
While these comnservative mnoves were

going on with the power structure

and the liberal establishnment, the
national Young Dcmocrats werc working.
The YCDA President, J. Albert House,
is from North Carolina and hc appoi-
ted Spencer Oliver, a former Texas

YD leader to head up a2 committee to
."handle" the situation for him(the
Mississippl group was applying for a
YD charter). As chairman of the
Membership Practices Committee,
ver set up a meeting in Jackson
April 4th without consulting the only
group who was applying for a charter
(our group) as to who and whcre the
rniceting should be., It was hecld at
the AFL CIO office and it was clear
that Claude Ramsey, Mississippil
APL-CIO President, was the'leader we

Oli-

all were to

accept."”" Our group. (called
the Whitfield group after Melvin Whit-
ficld, the President of the Young Den-
ocrats) was supposed to voluntarily
drop our application to the Kansas City
necting and fall in under the direction
of Ramscy, Oswald, and the 01' Miss.
group, headed by Ransom dJones, and the
Civil Rights man for the state was
Charlcs Dvers, of the NAACP. No one
from any other civil rights group
would -have been therc if Whitfield had
not brought nme along. No one from FDP
had thecen invited. After refusing Whit-
field*s offer of working together, the
nceting cnded with Spencer Oliver vow-
ing to fight our charter application.
TO KANSAS CITY ;

Next, we went to Kansas City to
the YCDA Natioral Comnmittec meeting.
There Oliver ran the show against us,
and had the help of Ramsey, Oswald,
et. al, After our sccond decfeat we
came back and organizcd the Hinds Coun-
ty Chapter., This time the NAACP, ins
stead of attacking us, came with a
prepared slate of officers to take us:
over. They werc quite successful, al-
though the end recsult is good in that
the NAACP? will not go so easily against
our state charter application now.
Then we had a state planning nccting
May 2nd at Tougaloo. Whitficld's groun
got no official nor dircect notificatio
of the necting, but I found out fast
cnough to get a2 lot of Negroes :therc,
Claude Ramnsey brought a lot of white
nen there, including Hodding Carter
ITITI from Greenville who, along with
Ramnsecy, tried to railroad the nceting,
spoke without being rccognized by the
Chairman, and »ushed the idea of col=-
lege chapters which Atty, Rosenthal
thoughtfully pointed out was suppor-
ting segregation, ‘given the Mississip-
pl school systcim. A planning comnit-
tce (chapter presidents, Rev. Ed King
and nysclf) was sct up for another
state mecting Junc 4th.

Morec recently there have bcen
neetings around the state and in
Washington with old linc Negro "lea-
ders" from Mississippi with National
Democratic Party big shots. They scen
to plan to kill FDP and our Young
Denocrats by building up the status
and power of certain {(cont*d_next poge)
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S8elect Ncgro "leaders," likec by neans
of the poverty progrzm and Operation
Headstart, and then by organizing a
counter FDP called the lMississippi
Democractic Confercnce. Sunday lay
23 I was rcfusecd entrance and the
acting FDP chairman and local COFO
director werc kicked out of one of
their neetings in lMeridian."

Fron a letter of 15 July 1965:

"The state convention has bcen
set for Saturday, August 14th a
the VlctorJ Roon of the Hotel Hc1-
delberg, in downtown Jackson, !Miss-
issippi. R. Hunter Horcy, Chairman
of the YDCM Convention Committce
hones that the "Liberal Establish-
nent" does not completely take over
as they have been trying to lately.
For examplc, the convention comnitt-
ce had first decided to have the
convention at Tougaloo College on
the August 14th date, but the NAACP
arranged for it at the Heidelberg
with the money coning fron_(or
through) Robert Oswald. Thoy had
no authority to do so, but that's
what happens in the Anerican ganc
of politiecs. The convention conm=-
ittee decided to go along with the
Heidelberg to keep as nuch unity
as p0351b1e and to guard against
a runp convention which might then
apply for a charter separately from
the main groub.

"The Mississippl Democratic
Conference is having 1its hig state
neeting this Sunday, July 18th at

he Heidelberg with Charles Ivers
of the NAACP gectting egrocs to cone
(and screening out nilitant civil
rights people such as FDP, COFO,ctc)
uad Clmudc Ramsey getting a 1ot of
whites to come. The National Dcmo-
“”th Party is sending down pcople
to help, and this looks 11&0 the
first rea 1 opposition in the state
that FDP I Aaron Heunry is fully
supporting tho Denocratic Confer-
cnce and the couservative Negro
elements are certain to enjoy the
drivc to wrest leadership away
from the sharecroppers and naids
of the FDP.
CANDIDATES

"Te are thinking of
Dilworth
graduate from Aberdeen,
and 2 stroung civil rights

(continued next colunn)

n

running Lece

Mississippi
supporter)

as Precsident (a Rust Collog&gg

Demns, Coimpes]

and Joycc Brown as national Comnmitt-
cewonan (the strongest Mississippi
Student Union lcader in the state,
from M6Comb), and Len Rosenthal for
Secretary (2 native white Mississ-
ippi lawyer who handles civil rights
cases to hd&s social detrinent) and
Robert Oswald for Treasurer (forner
YD President, Jackson County regular
Denocratic Party chairman). In
other words, we arc working within
and pronoting a slatc of representa-
tives of a coalition--we arc inclu-
ding Negroes and whites, young and
old, nilitant and noderate. We are
doing this to show good faith with
the purpose of the Young Democrats
to be loyal to the natlonal princi-
ples and ideals of the Democratic
Party and therefore not cxclusionary,
unlike the Decniocratic Conference
which is excluding civil rights act-
ivists. However, it is natural that
SNCC workers such nyself, woulad
not be interested in the group if it
did not offer strong chanccs of
supporting the basic denocratic
changes that Mississippil needs.
example, I am sure that the vast
najority of menbers would not agree
with Charles Ivers (NAAZP) and the
Ole lMiss groups endorsenent of
Coleman's nonination."

Ror

If you are willing to hclp the
Young Democratic Clubs of Mississippi
please write to Jakce Blum, 46 Arch,
New Haven, Conn, for morec informa-
tion.” You can also write to R.
Hunter Horoy, P.0. Box 2251, Jackson
Mississinpi, But he has wvery little
you aaterlﬂl

noaby v1ta vhlch to send




To Larry Gordon and Nick Egleson from Evan Metcalf in Cleveland:

The organizing here has in general been a lot on the level of
building personal relationships--Jenny commented that it was in that sense
a helf-way Hobcken--partly by intent, seceing that as a way to change
people's lives in real ways, rartly by necessity, because of the diffi-
culty of creating cnough organization tc have an organizational focus
instead. Pecople who have been here a year scem frustrated with building
personal relationships with no action resulting, however, Anyway, that
makes it even more difficult for a new person to fit into an area where
some relationships have been started, but none are to the noint where
there is real commitment, understanding, and frankness., The one contact
I had with people that was at all significant there was one involving
red-baiting-~people apparently known fairly well; wife dull, husband
came in hostile, asked who our boss wasj; then wife said, I might as well
ask you, we heard you are working for a Communist organization; is that
true; the guy I was with said weakly, no; I tried to explain red-baiting
as a harrasing tactic and that we let the peoprle decide. I was a bhit
shook up--it’s the kind of thing you worry about when you aveid getting
started knocking on a new door, but it's the first time I really con-
fronted it personally. I sympathize with a guy here who said he has
come to cease te believe in social chance, and is only learning all the
ways in which it is prevented. As for work in the general area, the
random contacts, I go out every so often, and be friendly (which is
often pleasant), and listen to people complain and say that they don't
have time to do anything and that you can't do anything and that they =2re
moving and that the neishbors and the kids are bastards. Shit, Peonle
are so damn busy, tryinc to move upward on the ladder of success; they
are suspicious about who we are in ways that are less understandable
than in a Negro community, where color simply has to hte let be, Potter
has an idea that there are a larre number of stable workine class peorple
in the area, who've lived here a lonec time and haven't moved out, and
who are pgenerally satisfied, The working class people who are dissatis-
fied and alienated move out, or try to chanre things throuch the channels,
like trying tc elect someone frem the area, who is still a crecoked poli-
tician, The lower, similarly, tend to hang torether, in expressine
alienation or apathy; they are unstable, but can't move out; they are
potentially our people. Only trouble is cetting them to chanre their
personal priorities., It's often really hard to get started with them,
because their conditions are not unbearably btad, they pnlan to move immed-
iately and the subiective intention kceps them from wantineg to make any
commitment; the stable working class and lower middle class people (I'm
no longer at all sure what those terms include) tens to have more interest
in working on the neighborhood, because they plan to stay in it, and
own a stake in it, in addition to organizational experience; bhut their
tendencies arc conservative, potentially red-baiting, verhans.
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From Nick Egleson in Hoboken to Joe gycr hnd Brenda Porstc

I have a job in a fibre can company in Hoboken. Vernon works in a
venctian blind plant, Carl is an orderly in a hospital in Jersey City,
Jill Hamberg works in a coat factory, Helen Garvey inspccts elcctrical com-
ponents in still another plant. Ingrid and Bill Hankin are hecre as wcll
(both have had jobs) and some other peoplec in still other kinds of work.
That's thc Hoboken project.

The work teaches nmuch., I am coming to understand the pulverizing
cffect of the factory upon the soul, and apprcciate the infinite forces
which grind upon the pcople here. Por anyonc who lives amnng them it would
take an almnost superhuman cffort to stand up against then and strike for
a new ideal.

I an also coming to understand that people comprchend thecir situation

cery clearly. Jill pointed out that when we were on a regular project we
took a patronizing attitude toward the pcople we worked wilth (going out to
sec Mrs. Ccphas 15 minutes before the mceting to make sure she came). Here,
this attitude is diminishing partly beccausc, I think, we have a greater
respect for people's perception of their own su""oundln If they don't
think an organization will get then anywhere, it is not always bccause, as
we thought in the past, they have no experiencce with comnmunity organiza-
tions, but somectimes it is because thcy have had just that experience and
somectines it is becausc they perceive the snallnes of the organization
conpared to the enormity of the problem much better than we, the hopeful
organizers, can allow ourselves to do. Another example: people in ny
plant understand that it is a sweat shop, that they gct screwed by their
bosses and treated like machines. I would once have becen tempted to
attribute the fact that they did not want to organize against it to lack

of knowing how to work together. And of course to fear of lo sing their
jobs., Now I anm much more willing to recognize that they do not want to
nove on the basis of sound perceptions of where it would get them: If
Bhey fail, they get fired, if they win, they still have to work at the

sane stuff and live in almost the sane way: hey won't be much better off.
In addition to having good perceptians about the prospects of even a vic-
torious struggle, they perccive better then I had cver before, the nature
of the difficulties., For instance, I had ncver mealized before how terri-
ble it was to get older than 35. Many of the people at ny plant say to
ne that I an a nice boy and ought to quit aund get a better job where I

can go sonevhore. fhen I =ask why g s

they don't do the same they say they
are too 0ld no onc would hire then.
And they are right. k

In short, I am eallzlnﬁ t1mt _
when people feel that for tn n as
individuals, or even as snall groups,
the best coursc is to go along with
the game, cover up nistakes, lie,
give the boss a line, don't mess
with the cops, keep your nowh shut-
they are probably right.

A movement is the term uscd to
describe a group that has over cone
those perceptions. hree things
happen:

--Some comne to believe in a set of
valucs which says the ecxisting soc-
icty is corrupt, and try to change
it. They may tr ry thinking that

(continued next page)

!
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they can, or with the knowledge that they can't--I don't think it nmatters.
~--Other people are attracted to the way of life of those people. One

could say that thcy adopt thosc valucs, cxcept it makes the process sound

intellectual, If the new valucs arc better then ways of living based on

then will lead to a nmore decent conmunity--into which people will be

drawvn, again often in spite of perception about the possibility of change.
--At some point people begin to join partly because they perceive

that change is possible. It is not until this point that thosc perceptions

are changed, rather than gonc against or around.

This isn't 2 strategy for change-~therc is no progran in it. Its
just trying to dcal with the problem.I will state one nmore way before
leaving: It may be truc that if everyone who fecels screwed thought things
could change, they could. But secing as how almost no one thinks they can
be, they canit and no onc will perceive that they can bes, Someone who

does is a fool.
D ) Nl

Fools rush in where angels fcarto tread.
FRon: Sue Schwartz, N.Y. Cormittee Fron: George Clark, 3 Culford Gar-

- 0l Urervaygn GRGAMIZING | s mham i K6
to Ind the War in Vietnam, 1165 dens, London, S.W. ¥. England

Broadway, Room 412, New York

T, e situation over here 1is sone-
Our projecct, which is now atten=- | what depressing after ny American
ting to organizc pcople in seven experience. Everybody is in a low
different N.Y. City areas around the | state of morale and most feel quite
issue of Victnanm, now has about 250 helpless to affect the situation in
full and part-time voluntecer wor- Vietnan or elsewhere., I am trying
kers, and has met with more success to get pcople interested in tackling

than any of us anticipated. he i the proposition that Britain does not

general uneasiness about this war 1s | have need to be dependcnt on America

great, and potentially exploitable and I am hopeful that it will be

for the erueinl purpose of enlight- | possible to get something moving by

cning people about their society. Septenber.

Onc cannot specak of "success" in During August a perty of us

such a depressing war situation,... will be visiting Buropcan countriecs

but perhaps if we succced in making | and are spending 7 days in Yugoslavia

a few people understand better the to study and talk about Workers

patterns in Anmerican society and Control and denocracy. We are also

cconony that cause such rccurring to visit, Hungary, Austria, and

crises, we will have planted a few Bast Germany and hopefully we shall

seeds toward the "movement.l. tackle the pcople there about atti-
As long as this rcmains possible, | tuges to democracy and government.

we hope to work fruitfully with a Fron this distance, the situa-

group that is cxtrenely civerse in tion in Victnam scems to be getting

its political organizations. e progressively worse. Would it be

have our disputes and schism, but possible to have accounts about rc-

secnt to be so far held together by sponse in the Statecs to Johnson's

our common purpose, ending the war latest pronouncement. Also can you

through US withdrawal, and educa- nake surc I have an account of the
- 1. 1] ' - .

tion of the'masses a8 well as ! Washington weckend(August 6=9th).
%urselves. A small jobi
he coamuniti WG & 7 working in are W i Hei

Fo;ﬁst Hggib—eiljc‘q?? not worklng 1%_aLcaJash1pgton Heights, Chelsea,

Fore: i1lls, Flatbush, the garment district, Riverdal, Grand Concourse,

%yrtnern New Jer§oy (ﬁergen County) and are affiliated with groups on

the upper West Sidc (Morningside Heights) the lower Eas+t Side (Thonmkins

Squarc Neighbors for Pcacc) and the Village (Village View Committee

Lgninst the War in Victnan).

e




I find the very basic question of just what we are organizing for
raided more strongly here than in other situations because of the personal
discouragement which results from the inertia of the community, and the
related fact that in this white community, people generally don't feel
alienated, don't nerceive themselves to be disenfranchised. I make an im-
plicit comparison to poor Negro communities, where oppression is less subt
and peOple are more angry and "alienated," but the generalization is limit
-~- organizing Negroes, except perhaps for short-lived, charismatically-led
mass movements, is also a slow process. The questlons which are raided in
clude an understandlng of the class of the pcople here -~ what sorts or
attitudes characterize lower-class, werking class, and lower-middle class
whites, and how do they differ (presuming thesc are very roughly the class
of our area); differences at the extremes of lower- and middle-class peonl
are evident, but most fall in the gray areas in between,

Let me first try to define alienation as here used, I don't mean
"interpersonal alienation,'" which I think is the usual sociological meanin
--sort of an isolation and inability tc communicate with other pcople,
which I think in some measure characterizes the dominant society, and is o
of the things I see SDS as trying to change, ther, I mean an alienation
from, i.e., a distrust of and minimal participation in, social institution
--elections, p011t1c1ans cops, newspapers,socizl workers, landlords, etc.
We try to organize people who feel this distrust because we are tryinp to
change these institutions-~-it is through these insitituions that many form
of social oppression take place (foreign policy, urhan renewal, the welfar
system, all the little points that politics touches people's lives--city
services, all sorts of red tape registrations--,cons, etc), An additional
key reason for attacking these institutions is that in addition to doing
bad things to people now, they control the means with which broader change
can comej;i,e., political power,

The humanistic question of how values and attitudes change remains.
It is understandable that the self-centered, materialistic values of the
s ociety shcould affect the poor as well as the rich, But these values can
be attacked on the grounds that the society that those values’ support is
not serving people's needs. Thus, people who are "alienated" from social
institutions are at least partly also alienated from the social values tha
go along with these institutions (people whe distrust politics in general,
or who don't give a damn about welfare workers who tell them they are lazy
or have in some way opted out of the material and status struggle, which
operates through these channels). Poor neople, then, arec by no means uni-
versally alienated., The organizer's task, in a sense, is to create this
alienation by trying to create a nercepticn of individual nroblems with
society as caused by malfunctioning social institutions; thus, we speak of
confrontation with power, in order to demonstrate that these institutions
arein general, not in unconnected instances, to be distrusted. People her
already do distrust cops, housing inspectors, welfare workers; they dis-
trust individual politicians, but not the institution of politicians,
Their solution, however, is to escape, rather than to try to change insti-
tutions, I see values changing, then, by this negative process of alien-
ation from the material and status instituticns which are necessary if
thcse values are to be realizable and meaningful, combined with the sort
of positive example that counter- cnmmunltlcs of EPAP nro;ec*s serve.
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-~e're working out publica-
tion exchanges with MFLU, and
the Southern Courrier

--3 issues ago we were putting
out 550 copies of a 6 page
newsletter. This issue '1is
going to 850 people and is

22 pages. I1f you are recci-
ving it and can afford 3»4.00
for one year, please send 1it.
We're poor.

-=1Te now can rcproduce pic=-
tures cheaply. ©Send us photos
and drawings from your project.
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That are Morals and who sets thec noral rds up? 8001°ty h%sdéet

up .these standards of what is moral or idﬂOful "or Anericans,: but who is
Society? So nmany tines, the only thlné that is counsidercd noral or immoral
is things that are concerned with Scx. That is the great Taboo. Is it
really? There arec things that arc happening all over the World that are
inmoral and have nothing at all to do with anything Sexual. Why is it
wrong ©o show your love or carc for a person, but not wrong for a Public
Agency to nistrcat a person? Is it lloral for a mother on the Relief Rolls
to be treated like a sub-human? Is it Moral for a Wegro to have to beg to
be able to Vote? ©So, you sec why I fecl therec ‘arc many tpes of Morality.
So nany times and places, when 2 person is treated like & crud, like a per-
son who is no longer a hunan being, people fecel a nmed to express them-
selves and the nost worthwhile type of expression is Love. Love is one of
the nost wonderful and wor thwnlle tyoc of that expression., Immoral? No I
do not think so. By Socicty's warped VQluos the answer would be yes. But
by hunman values, would it be SO WRONG ?

Morality 1s one subject so nany peoplc are afraid to broach anda try
to understand. Are you afrai also? '
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