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AN INTERREACIAL MOVEMENUT OC THE POGR?

Some working notes by Carl Wittman and Tem Hayden

Increasingly today we hear the czll for 3 movemsnt of the American poor,
The call ia exciting to anyona whe cares about democratic improvements in oup
way of life, and who remembers with nestalpla and some bitterness the achieve-
ments and fallures of the populist and labor moverents of sarlier times, But
under the excitement is a sense of vast difficulty, and an historical knowledpe
of the tragle conflicts between groups of the same class situation which have
prevented more constructive conflicts between truly-opposed classes. Our
comments here are meant to be incomplete and unpolished, a set of working netes
for those In 505 and elsewhere who wonder about these problems as they work
on tham,

i, The Negro Freedom Movemont

finy diseussion of the prospects for an interracial class movement sheuld ber-
With-an assessment of what people in the Wegro movement are deing and care to do.

In the South, especially the Elack Belt South, the movement's most typical
damand is for the elimination of explicit racial barviers to the cpportunities
which all other Americans have: the pipht to vota, travel, buy food, live whars
money permits, and work where cne's skills are appropriate. The movement is con=-
ceived and led mostly by middle-class Megreoes, specifically students, ministers,
lawyers, housewives. 3Hut the increasing involvement of the urban unemploved and
the sharecroppers iz @ sign that the movement, as constituted, is just as importa:
to the Hegro lower classes. The system which keeps a middle-class Hepro from
getting a pood education or a job commensurate with his skills, simultanecusly
gcrapes the lower-class Megro between a reipn of terror and starvation wapes. Th
seems to be substantial Negro class unity about orepram within the Southern
movement, Where there are differences they occur along status lines, with the
mora moderate and tradition-bound Nepro leaders being classified as Unele Toms.

Among the many effects of this movement, there are four which are quite
important for our exploration.

The first Is that it provides impetus for Neproes elsevhere, and pre-
elpitates action even where the terror conditions are not present., We in the
Morth become especially conscivus of the instrumental value of the Southern
movement when we try to initiate a similar movement amonp a mincrlty without
this heritape, e¢.g. Puerto Ricans. Althouph "freedop" in the Scuth and the
Horth has quite different meanings, the subjective idantity which leproes feal
is perhaps the most valuable asset the Herthern Herro movement has today.

The second iz that the Southern movement, in & number and variety of wavs,
ingpires greater commitment and preater activity from liberal institutions such
as the churches and uniobs; it forces the government to lepitimize, and
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hlasa, and therefore speed up civil rights activity; 1l awakens concisntious in-
dividuals to the possibility of doing something right end effective. In general
it shakea things up everywhere--and provides g8 model of commitment and astion
which challenges those who are taking it easy or legking for a way to lfocus
thedr anctiety.

The third is that the movement dramatically raises political and economic i
of 8 fundemeptsl importance for the whole socilety. The defeult of Congress, &0
the zhortcomings of the privats econcmy are just two of £he issues which natural
become more pressing as the legro struggle foress fAmericans o return to an
examipation of thelr way of life after many Cold War ysars of forelgn pre-ecoupa
ticne.

The fourth is thit as the present Scuthern povement moves towards legal
equlity, whileh is beginning to happen in the urbasn areas and the upper rim of
states, the way will be more open for the movement +to consider new lssues and
make connections with the poor white population. 'This is not & mechsnical one-
two process, of course. Organizations like SNCC are already talking and pro-
graming on economic issues which are of desp concern to poar white as well es

___moat Southern HNegroes. And it is certmainly poesible to begin experiments in or-
-ganizing whites into politieal -allisnce, if not deep personal assoclations,
with the llegre community today, e.g. sany miners in Hazard, Kentucky, are chang
their stereotyped conceptions of the Negro as they become interested in expandis
thelr movement ascross all of Appalachis, vhere many of the unemployed miners er
Hegro. However, it doss seem pgenerally true that the establishment of desegre-
gation is the first priority, and developing an interracial movement is muach
less feasible. (In this context the present civil rights bill might be very imm:
ant in speeding the desegregaticn process. )

As desegregatim proceeds, whet sre the possibilities for sliepation betwee:
the Hegroes and their real or possible white allies? The sress of possible alic
tion are twofold: between Negroes and all whites, and between Negross end poor
whites. f——

_ In the firgt instance, there is a kind of black naticnalism thst works un-
easily within the integration movement itself. In meny orgenizations there ars
disputes and splits over the ecolor of lesdership; whether whites understand
Hegroes or Negroes, whites; whether whites, particularly white women, can be
effective as organizerse in Megro community. These issues are emong the most sen:
tive and difficult we face, and undoubtedly they will continue for an indefinite
rerlod of time. We suspect, however, that the tension in the movement will not
be resplved on the gide of en official black nationalist ideclogzy, partly becau:
it has nct happened yet between Negroes end whites in peneral even in the worst
conditlons of racist tyrenny. Even were it to develop in some orgenized form, |
would guess that at some future time the possibility of Hegro-white alliances
would resppsar beceuse a program besed primarily cn race will not improve the
terrible social conditions which provide the impetus for the movement. A permans:
alienstion should not develop unless twe groups continually interfere with the
deepest economie intereszts of each for a sustained period of 4ime. Even today 1
poor wnites feel the threat of Nepro sex potency, of Negro independence from the
or of any other ideologieal or psychological estrangement, this might be of ne
consequence in the long run. As long as the Southern Negro doss not directly
threaten the white's livelihood by ectuslly taking his Job or destroying the
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gquality of the white ¢hild's educstion ( ond henee livelihood in this socicty)
such estrongements are notC permdnent; ond cen ond whonover whites clecrly see
it is in their economic intcrest to unlite with the Hegro. Onoe clear oxample

of thig happenad’ in Combridge, Moryleond. Six months of intengive race warfare
over the issue of public acecommodations®*referondum, with poor whites providing
the cora of segregotionist action and opinien. Only a month later, howewver, the
United Fackinghouse Workers organized threa locals in Cambridpe, on a racially-
integrated basis, with militant tlegreo leadership carefully aveiding anything
which would upset the 40 percent white membership. After one of the locals was
rocognized, the victory party included doncing, drinling gnd eating in racially
mixed campany, proviously tabeo in the town, and occurred without incident.
Without the movemont, the Combridge power structurs could have defeated the
union drive as it did In the past. The built-up slicnotion on the part of

the poor whites was subordinated to a common intorest which happencd to be
cantral to the lives of blaock ond white factory workars.

Of course, we are oware that estrangement between the races can continue
indefinitely, as it has in the South for a century. We are haunted not only by
Southern history but by the problems dividing Huslims ond Mindus in India, ond
Hegroes and East Indions in British Guina. But wa remain convineced so far that-
permanient aliepation van be avoided and cvercome by a serious movemont which
fights for the interests of both groups. We lmow of almost no cffort to or-
gonizo in white communitics in the South--gnd it would be foolish to ba either
optimietic or pezsomistie until actwal experimonts ore further underwvay. Ue
need to lmow much more sbout the organizing probloms faced by the Hegro-vhite-
Hexdean cealition in Texas, and whether those problems are applicable to
other areas of the South; we need to know much more about rank-ond-file
feclinges within the white working class; wo need to make contact with whatever
radlickl individuals thore are within the southern union buresucracy. These
needs are briefly mentioncd here to supgest some gaps in our progsent knowledge:
the impliecations for our proposed or actual orpanmizing eompaigns  yemain to be
discussed in a later soctiom of these comments.

We realize that much of the preceeding can be spplied directly to the
northern civil rights situation, and that this is a symptom of the naticnali-
zation of the problem and the movement. Since the Horth is the place we
general ly work; however, there is need for a more detailed picture of tremds.

Obgerved from the angle of current scelal alisoments, the movement in the
Horth scems directly pointed btowards a difficult ond viglent period. As a
movement it has developed wery rapidly, with the mass base of support cmanat-
Ing from the metropolitan ghettos that run a1l across the northern rim of the
country. There scem to be distinctive northern conditions which tend to make
the protest movement immediately wvolatile in relation to the white community.
These are flrst, the official but betrayed policies of non-discrimination;
second, the change of the North intc a "treadmill" instead of a "ladder',
due to the automaticn of traditional low-skill work: the greater isclation of
the phetto-dwelling Hepro from the world of white people. These seem to be
conditions econducive to militant tactics, distrust of promises, and = concern
for radical economic improvement.

Various integrationist and separatist movements are now developing, most
of them Cthreatening the real or apparent interests of many whites, who now are
g0 actively opposing the pace of integration that they can lopsely be called
"eounter-revolutionory", Detween these two contending foreces, there is a
crisis and o paralysis among the liberal organizations, and behind it oll is

#*culminated in the Heprocs' defisnt refual to participate im a public accommodati



il

tha Federal govermment encouraging mild concessions and preparing to maintain
order. When looked at this woy, it seemsz thit o stolomete 18 liable to con-
tinue temporarily and then turn into o polarized and wviolent dizorder ending
in.3 government intervention--without a chanpge in the grim conditions of
poverty and exploitation which are the irritant. We could speculate endlessly
in this direction, but at a point it becomes fruitless beceuse there is np way
to predict reliably what will happen fn the next fow montha,

There is another way to approach the problem which is more manageable
because it aveids the problems of such sweeping prediction. This is through
classifying various demands which are being made by the movement, ond judping,
first, the extent to which they might solve problems if they were enacted ond
second, the effect of these demands on existing or potential alliances with
white groupa,

The demamds seem to fall inte four catepories.

L. demands to elimipate discrimination or de facto sepregation. These

traditional and worthwhile demands would rectify a diseriminatory situation,
and the rectifitation would materially improve the Negro community. The
promiment issues are open housing, fair hiring practices, end of perrymandeced
school -and voting distriets. The major forces behind these demands in the
slegro community are persoms of middle-class aspirations, who may or may not

be militant, for these barriers along prevent thelr entrénce into the main-
stream of American 1ife, Lower-class Neproes support these demands with con-
viction also, but more out eof identity with the movement than out of a belief
that a basic change would occur if the demands were met. This seems to ba
supported by much evidence that the lower-claes Hegro prefers improved schools
over Integrated schools, and generally improved living conditions over intesrate
living conditions,

These demands have the full support of the liberal white comemmity, for leg:
equality =" and equality of opportunity are part of the liberal ideology.
Ho doubt the kre of the white unemployed, or worlking class, or voting property
holder is sometimes heiphtened by many of these insistent Hegro demands, but ther
is hardly any infringement of basie interests here.

2. demapds which symbolically sssert Mepro dignity but neither achiewve
change por alienate whites wvery much. Examples of these are the anti-blackface

demonstrations in Philadelphia, and fer Cleveland school intepration (inta-
grated schoole in poor white arcas continued to seprepate students by classrocm.}

These issues are pushed often by militant leaders who appeal to the racial
bitterness of the Hegro community for effective mobilization on further fegues,
er in some cases, unfortunately, for power without regard to the needs of the
Hegro community. These demands alsa receive lower-class Hegro support because
of the channel which they provide for the vigorous expression of a justifiable
anger~~but as with the first class of demands, these are not directed towards
very much change in the economic conditions of segregated life.

Howewver, the possibility of emraging or clienating liberal, middle-or
lower-clasg whites with these demands is much preater than with the first set.
The lkind and depth of alienation is very important to consider here. It is
not a case of direct econcmic deprivation being forced on the white, and in
that sense it does not create what we tend to think of as poarmanent alienation.
However, the impact on some whites is almost this severe, especially in the
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ciase of school integration. The experiences in Cleveland, whare a lower-class
Italion mob intimidated a CORE _demonstration out of their neiphborhood (over
a question which quite clearly bould be resclved on the side of the Negroes),
and ia Hew Yorl: vhere thousapds of middle, lower-middle, and lower-class . parents,
without much visible coordination, gathered to protest the "pairing" of schools,
demonstrate & the lmmediate significance of this questiem. What 1s behind this
”cuuntar-revulutinnﬂry“ responge’ All of the parents are in scme zense récist,
and this is one of the fow cccasions forcing a public declaration of their feel-
inga--this is part of {t. Dut the wery fact that the veclswm was not ao manifest
before this might indicate that it is a feeling of secondgry importance to the
white person, Uhat secms to bring it into primary prominance is the feelinp
that tha preposed integration will destroy the '"guality" of the school ond
prevent their younpsters from petting the education necessary to fit into the
highly-skilled professiens, those being the few left today which are at all
secure: Lk this a8 Fealistic fear? If 1t is, then this issue might create
permanent aliematlion becawse, next to personal liviihood, the destruction of
a gon or daughter's future is perhaps the most sericus threat which can be
nade to a parent. But on the other hand, if the fear of the white parent is
not realistic, then the alienation probably can be overcems. e are inclined
to think that the fears sre very unrealistic. American education is responsive -
often to local parents' pressures, and "forced" integration probably will be
coupled with the improvement of educational conditions for both black and white
children. In addition, it is unlikely that there will be very extensive Joint
racial attendance at schoels of the poorest ghetto groups and the white upper-
middle classes because of their geopraphical and jurisdictiomal separation.
Az for the intepratiom of lowver and lower-middle class sroups, the threat of
intepration iz likely to lead to ¢ither 1Y the evacuation of the white gproups
from the area, if they are finoncially able, or 2) the asctual integration
of the whole neighberhood, with the resulting great petential for seeing common
problems. In efither case, there is mot a serious long-term threat of severe
alienation of the white commuinity no matter how militantly the legro movement
presses the issue. Our tentative copnclusion is that despite the initial
antagonisms of the confrontation, there 1s relatively little danger of
permanent alienation. Dut there is little direct social change either, aince
the fundamental need is for more amd better education. The positive gains
lie in the stir and pressure for chanpe ereated in the various white communi-
ties, and the greater militance and grass-coots community focus of the legroe
movenent .

3. demands which are specifically racial, do not achicwe very much, and
potentiolly nlicpate larre mumbers of whites. The clearest and most promi-

nent example of this lkind of demand is that of replacing white workers with
black ones in a situation of chronic unemployment. Scmetimes there is
inarticulate anper behind this domand, and sometimes there 1ls a complicaoted
theory of change. Usually the theory is that a violent clash over scarce
employment opportunities liberate® the Hegro from self-doubi, make® allionces
pessible and force’ the middle and upper classes to act decisively to improve
the economic and racial situation of the country.

Other issues of this kind are less clear-cut. The demand for a white
student to lower his immediate educatiomal chances by being bussed to a
deprived llogro school might -fall in this catepory instead of the second one,
as we sugpested before. So might the moving of a Negro into an economically-
insecure white neighborhood, although o wiolent white lower-class status
reaction in these circumstances is not likely to be permanently alienating.
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Even the demand for fair employment sometimes might create alienating conse-
quences, especially when: it is seen as whites giving up jobs to fulfill legro
desires, or splitting the pie evenly. . In small eities like Chester, Fa., where
conmunications are relatively good between various groups, the idea that a job
given to a Uegro is a job talken from a vwhite is quite obvious and unacceptable
to all. In a larger city, however, this humanism is missing, perhaps because
of the anonymity of the metropolis and, in addition, the rude fact that there
just are not enough jobs for everyone is much more difficult to.see. Thus, the
tendency to push harder and more vigorously for fair employment in the great
industrial centers might be interpreted by unemployed or working whites as the
encroachment of équal opportunity to compete for already scarce income. The
growth of unemployment might be perceived as a by-product of racial encroach-
ment more than as a failure of the national economy. Where unemployment is not
go chronic as to convince everyone of its central importance in their problems,
and yet severe enough .to malte one race threaten the other, tensions might be
highest., At a certain point, the question whether unemployment should be a
"fair'" situation for everycne could become less important than the question of
how everyone can fight together for full employment. In many northern cities
we now face this delicate and potentially-creative balance of feelings. (&
part of this issue is what relation the Hepro movement and the labor movement
will have. Under increasing pressure from legroes, the labor movement might
decide to face squarely the problems of automation and stapnation, or they
might see themselves as part of the privileged industrial elite fighting down
the challengers.)

As we approach the end of legal discrimination in this country, we can
expect the movement to debate--often with bitterness--the value in making this
kind of demand for racial economic change as opposed to the demand for class
economic chanpge, The race-centered demand, which is the more alienating of
the two, can find broad legro support today although the new middle-class
leadership will be pushing it the hardest. We should note the occasional
unwillingness of the lowver-class llegro, at least in Cambridge and Chester, to
make demands that the white lose his job or that a white child lose his educa-
tion, even when proposed by the militant leadership. These reflect some of the
class differences within the liegro movement.

It is quite unreasonable, however, to expect that the llegro movement
always will want to avoid alienating demands. Those who believe in the poten-
tial of an interracial movement, however, should be concerned with the dangers
in this lkind of demand and consider arfuing against it, perhaps even at the
risk of losing their woice in the Ilegro movement.

4. demands for nolitical and economic changes of substantial benefdit to
the lepro and white poor. Examples of these include improved housing, lower
rents, better schHools, full employment, extension of welfare and soecial security
assistance. They are not "Hegro issues' per se; rather, they are precisely
those issues which sheuld appeal to lower -class whites as well as Legroes.
They are difficult demands around which to organize, most probably for two
reasons. The first is that they may lack a racial centent and therefore might
not be easy to shift towards in'a movement with a heavy racial emphasis. But
this can be overceme, for example, if these demands are linked with racial
ones, eg. if the issues of full employment and non-diserimination in hiring
are linked. The second, and much more serious reason, is that ne such demands

" ean be realized on the community level. New York, for instance, is thoroughly

unable to find even the resources needed to improve housing conditions in
Harlem even if the ecity wants to; similarly, Chicago connot conceivably use
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jts available rescurces to fully employ end retraoin the begro gt Layad--

and each of those problems iz only @ froction of the entire comiiticn of
povarty thet needs to be attached in = nationally nlanned, financed @nd
integrated way. Thig in abselutzly no way negates tho importanca of raising
igzuas Ioeslly whieh ean only ba =olved Ly national social change. Dut ic
suppests that in the. sbsemee of netionnl social change, which iz ioposaible

to expect in tive short-pun, thers demends In themselves may nol rasult dn the
small victories which are rrguired, presumally, if a movement is to leap its
smirit, It cuggeste further that in the near future there might be a mnmed

for an erpaniced naticnal agency reotesentative of the common interests of thasge
local proteat groups,; and able Eo mobilize and focus presfure that can ha felct
at mational lewvals.

These difficultics are cosasunded by a leadersghip prablem. The support
for these demanda comes most of all frem lower-class Megeses and political
radiesis of 211 eclasscs, roces and becupstions. Muclh of the time the injection
of these demands into the existing movemant will be opposed by the middlie-class
leadershin vhich prefers the first thres hinds of demonds, Such leaders ate
likely to have evervthing to zain and nothing to lose by the iotroduction of
such issues.

Some mainstream organizations will nh$“¥¥nm this approach oh the grounds
that-conservative support for eivil rights will be losc if the issve i3
joined with protossls for broad new government econenic paliecics. This iz ko
bo expected and, although differences need not be inflamed, they should be
recopnized as real since stch new policics ars needed. At any rate, naarly
all tha liberal fnstituticons will go aleap in thatoric with such demands, but
fow will Tollmw-up with a massive setipm prostes to make rhetoric riality.
The Heora movamsat, where it believes in those demands, 1s usually mora com-
mited to a mass mevement than the sympachetle but lethargic white-1zd organi=-
zaticns, This [ailure of the liberal-laft to come through with a total
commitment to all the dizcomfort of a political ertsade 18 another cause of
the prepent lack of support far thoge demands in the Megro movement. Why showld
tha Heproes, crushed ag they are with a wery specific foem of explaitacion,
be ¢allied onorio :r&nEﬁEEEHEIEI social propram and then wait for the wihiites to
orpanize? Part of our whole crisis so far is that the white person has
nothing specific to point towards when the Hegro sshs for proof that an
interracial moveoment is possible. ' This is partlr the reascn for tha Impor-
tance of our sresent work in Chicago and Appalachia which lnvelves white unum-
ployed people. GBut it is important to remember that ewen if lewer-class whites
puddenly materfialized oz a mess movewsent looking for legre alllea in rthe strugils
for dipnity, there would be--znd thaze agre sven when the question %8 raised
today--immense difficulties rooted in the pessible threat Eo certain Hegto
laaders, One SU0C staff momber from Mississippi, in a vecent Atlanta meeting,
sugrested that the "drean” of o Southern nec=populist movement would ke a
direct threat to the Mapro grpanization ks the extent that tae orpanization
fs a means of findinn and expreszsing g llegro identity.

Before tal:ding up these giestions oif iptavracial relations, the prior
gquestion is: what do we know or believe about the pogaibilities of organizing
with the other ethale minerities and the white poor? dAny dlesdssion of a
movenent of the posr is incomplete and wtopilan withowt such an appraisal.

11. Tha Fossible Allies of the ferro Hovement
Eoonomic depvivation is not on experience peculiar co the Hegro ia America.
It is a elass experionce which cannot be overcome by a single raca. Thus eay
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potential allies af an econcmically orlented Wegro movement will be the class
affected by this phenomenon, The essentlal class unity of o group mmst not be
overlocked: any united movement must gtress this; the only camon ground which

211 members of the group shaore. Thelr cormon consclousness of poverty and
economic superflucusness will ultimately have to bring them together.

However, at this stage, when only the Negroes are conscious of the possibillity

for real change, and when no more than rumblings are haard elsewhere, a general
call to the depressed groups in soclety is not likely to have much success. The
problem of deprivation is felt differantly by countless groups, the mojor-dividing
characteristics being etbnic idsntity, age, place and occupational status.

Ethnic Groups

Apart from the Negro, the other distinet ethnic groups are the Spanish-speaking
Puerto Ricans and Mexicans, and the communities of southern and eastern Ruropeans
in the large citles.

Puerto Ricans alrendy show signs of willingness to ally directly with the Negro
movement, They are found in large numbers in the industrisl cities of the
northeast, contiguous to or actually in the Negro devmbtown ghetto. The largest of
these Puerto Ricon comunities, in New York City, Joined the first city-wide
school boyeott in Frbruary 1964 (although not the second) and are participating
extensively in the rent strike there.

A mmber of problems exist, however, If the Puerto Ricans are conceived as
apprendages to the Negro movement, then all the explicitly racial aspzcts of the Ne
movement will tend to alienate the many Puerto Ricans.'® Any union of the groups

is most eertainly nct possible through o racial appeal. The boycott 1n Hew York
w ng around integration as well as guality of edueation, but since that time a
greater Puerto Rican separateness has evolved and seems to suggest one difficulty
of an immediaste merser.

However, the contacts between the groups will naturally remain large, and probably
expand. The Puertc Rican and Negro leadership in the rent strike in Hew York City
works in close allisnce. The values of cooperation are great for both groups,
fAside fram the major orgument of strength in unity, Puerto Riecans have a great
deal to gain from the experience of the Negro movement; and Negroes can see real,
rather than rhetorieal, possibilities for an allinnce on economic issues which car
be gquite impelling, A good example of this semse of mutunl benefit in-operatlion
occured in the first meeting of Negrows and Puerto Ricons in Chester -- after a
session in which many Puerto Ricans were upset sbout the poss ble dangers and cons
guences o f action, a Negro woman approached a student who was trying to lead the
discussion, and told her not to worry: "These people have never had anyone Iy to
help them before; you have to be patient.”

Put even without the complieations of Negro-Puerto Rican relaticnships, certain
gther factors mitigate agninst sueccessful organization of this group. They are
on the whole a much more transitory group, especlally in the emaller cities:'if
things are not going well, they move back to Puerto Rico, or to another eity. Gix
thousand Puebto Rieans lived in'the Chester ghetto fo . years ago; at the time

of the first mojor in-migration. Today there are less than 1,000. Iwven if this
ie mot the case everywhere, the psychologieal presence of the island homeland and
the possibility of return may make an all-out movement for change less appealing
thaon for an Ameriean Negro who doubts that moving out is a real alternative for
large numbers, Ancther problem is that
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although color and class conscicusness exist amone Puertoe Ricans, there is not ye
a widespread consclousness of the need for strupple as there now is In virtually
all sectiong of the Hepro community.

However, we might speculate that the deepering of economic siump; the in-
adequacy and betrayal of glleped pro-Puerto Ricen crpanizations such as
the International Ladies Carment Workers Union; and the
inviting example of the Wepro revolution, are the conditions leading teo a further
upsurge of Puerto Eican activity, and at least @ working alllrn:e, if not always
a close and happy one, with the Hepro organizations.

For the summer, groups in every c¢ity in the east should take note of the
Fuerto Rican community. The economic status of these proups is USUally
abominable, and housing, welfare, jobs and schools are all potential buring issu
The impetus of change Stemming from the MNew York successes and from any leocal
offers of assistance could be enough to develop movements elsewhere. #nd since
highly developed internal community orpanization already exists in many places,
the problem of finding and stimulating leadership to take the inftiative is
protiably minimal. Especially alonp the Mew York-Wew Jersey-Philadelphia-Baltimer
Hashington coastling, the possibility of preater Puerte Rican action should be
explored.

Mexicans provide a comparable minority im eize, Theose in the cities of
the Midwest, specially Chicapo, are in a position analapous to that of the Puer
Ricans in the east, and the preblems are similar to those of the Puerto Hicans,
A second group has resided for longer pericds of time in the southwest from
Texas to California. Important work has been done to forpe an alliance between
these Mexican-Americans end other groups. Easily the most promising example is
the Texas Democratic Coalition, which iz a woter repgistration and political
oreanization unifying Mexican, Negro, labor and liberal forces across the state.
However, the stable residence patterns of Mexican majorities, as in Crystal City
where last year the "white power structure" was utterly deposed; the lack of
pelitical representation in Texas for such a larpe minority; and the crusl Torrms
of direct exploitation in west Tewxas, mipht make the coalition [dea less ap-
plicable to the Mexican problem in the Horth. Where the idea mipht be extended,
however, is further to the West--for instance, te San Diepo and Los Anpeles,
whare the ecrisis of Hegro and Mexican poverty can converpe along with increasing
lay-offs and job insecurity in the aerospace Industries which are orpanized by
the International Association of Machimists and the Unlted Aute lUorkers. It
should be hiph-priority for SIS to find the people and rescurces to bepin orpan-
izing in this southern Califorfiia area, We already have excellent informal
offors of assistance from political and union leaders there and should consider
taking this up ae a major orpanizing campaipn.

{We know too little abeut the half-million American Indians, a third nen-
white ethnic proup, to say anything about orpanizine possibilities. But
meptars of the Madi=son chapter already are bEEinning to make contact with Indian
communities in northern Wiseconsin, and the news of recent civil discbedience
demonstrations by Indians in the Horthwest, alonp the lines of legro protest,
ig preatly encouraging,)

All these ethniec proups share with the Neproes a key position in American
society: they are segrepated, separated and exploitad., For as long as they have
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been in the "land of opportupnity,” this has been the case. The other penera-
tions of migrants; prpenized labor and the midwestern farmers were all dealt int:
the more protected lower-echelons of the establishment in the Twenties, Thirties.
and Forties, The crisis today rests larpely on the fact that the orthodex manne:
of dealinpg people in, even if all white Americans ceased their racism, Iz disap-
pearing as automaticn cuts into the mass preduetion centers of the economy.

The very segregation of the colored ethnic groups, however, has led to preoblems
concerning the prospect for alliances., [Differences, often divizive ones, exist
between the Hegroes, Puarto Ricans, Mexicans, and Indiang. But it seems possible
to bridge many of the differencves which impede a political alliance, especially
as the peril of slump and the promise of a movement become more sharply counter-
posed. But whether ethnic-centered demands will be accompanied by demands for
peneral economic change does not depend zZolely on the existence of a long-term
slump or the spontaneous development of a new consciousness. 1t depends also

on organizing experiments which we have not bepun.

Of groups in the urban Horth which mipht be directly antaponistic to the
Negro movement, we must mention the eastern and southern Europeans, whe are in
the anxious loewer sector of the establishment, A number recently immiprated
here, especially after the 1945-48 tpapsformation of sastern Eurcpe, but the
vast majoarity stem from the immirpration wawves af tha late nipeteenth and early
twentieth centuries. They were the manual labor of the early industrial revolu-
tion in America, and were part of the industrial unien movemant. As @ conse-
quence, today they are mostly manuzl laboprers in hiphly-paid industrial sectors.
They form a large part of the proup of Americans who are lewer-class in status
but middle-class in income.

Often they remain In the center of the industrial cities, however, and
now are oflten cuntigueua to the expandine Nepro ghettoes. They should not be
seen primarily as a constituent of the American poor, however, but rather as a
proup which finds itself defendinp its position. They are threatenad by automa-
tion, which is striking hard at the jobs the old ethnic mincrities posgess, But
they ape thredtened also by the Hegro movement in a number of ways, Their child
gra more likely than the Wepro children to win the few jobs which will be ta-
maining in the production sector of the economy--the artisan, craft, service and
new technical fields. This is due, of course, to thelr beinp white and having
some money. But the point is that the Hegro demand for decent jobs thredtens
many-of these proups directly. In addition, the "encroachment™ of the Hepro
on the border of their territory is threatening. They strugeled for a long
time to artive where they are and the increasing proximity of the Nepro threater
their new-bourpeois position. Still further, althouph their schools ara not
much better in guality than Nepro schools, education remains their key to the
highly-paid jobs, and is seen with great protectiveness. The attacks of Hepro
pickets by Italians in Cleveland during the January school crisis is probably
a eclassic example of this phenomenon,

These proups remain tightly-knit cultural centers, and have not been in-
tegrated completely into American society. They have been the centers of machi
politics and the underworld. They have a well-developed system of mutusl as-
sistance znd defense, and the viclence of their response to the attack on their
community's inteprity may simply be a function of their need for this security.
The breakdown of the meiphborhoocd iz especially a threat to them.
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The conclusion we draw is that this group will play a reactionary rale i
the impending economic crisis. Unless they are hard hit by automation and ean
erganized around their employment status, it Is difficult to see how outright .
fiict can be averted, The possibility of oroanizing them as ethnie Frougs arc
ethnic issues {such as the establishment of cultural centers) seems of no relc
to a coalition of forces demanding economic improvement,

The size and growth pattern of these ethnic popilationa is not known and
should be researched, They exist in preat number in West Cleveland, and the =
project includes Portupuese and Greek communities/ In Chestar, whare the wors.
phetto is econtiguous to a Polish section, tentative attempts to probe the reac
of this group have been inconclusive, In Chicapo, census tracts show that zom
the largest concentrations of white poverty are in these athnie phettos. A ser
surveys and experiments are likely to produce much more accurate information ¢
response of these gproups to a pragram of peneral economic improvement, and we
find new approaches to them also. Otherwise, they loom as a serious immediate
10 our movement,

Ape groups

Are 15 another major fector in a discussion of potentizl members of our

ticn, because America iz orgpanized to discomfort both its youns -and its old.
_Seme groups were either left out of ,opr arrived too late to partake in, t]
great establishment formed at the height of America's economic streneth, and t«
they are undercut further by autemation, This s precisely the case with the
of America: they "arrived" in the labor force too late to Fit im, =

Among thehardest hit in the whole seciety is the yourng Hegre. The insups
of a demand for equality combined with his increased economic superflususnass
south leads to rapid migration North. This rate reached 50% for Migsissippi il
in the 5-24% ame group in the 1950-60 decade. Thus the youth's chances of pett:
work in the depressed centar-cities of the Nerth is even less than if he were .

But, disreparding the race factor, the rate of unemplsyment f.r all high
school dropouts and those who do not eontinue theip educatisn beyond high scho
more than double the national figure, They are entering a labor force without
skills necessary for a hiph paying job, but lack of education is not the maior
problem.  Although it is true that any one youth ean increase his chances for
petting @ job by acquiring a needed skill, the total number of unemployed will
decrease significantly if the level of education is raized.

The choice for the non-college youth is difficult: He must either break
the limited market for skilled labor, take a low-paying, insecure job in tha =¢
field, or fit Into some niche that iz open To him. The peed for skilled labor
remaing, of course: traditional artisans (chefs, jewelers) are not threatenec
automation, and the normal openings remain; through family contacts, the craf-
{carpentry, plumbing, printing) absorbs a small group. Those whe are lucky car
acquire the skills necessary for our new automated society (the electronics spe
cialists, machine operators,)

For the most part, however, sspecially in groups with any inftial disadve
(race, lower-incope, residence in deprossed areas) the chances are that they wi
not get 8 secure, hiph-paying job. The four dollars an hour industrial jobs whi-
their fathers have are disappearinp rapidly, industry by industry. Even in tha
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successful union settlements in automation -threatened industries, the-
best the union can get is a guarantee not to fire anyone; the TLWU
contract on the West Coast last year is an example of a progressive union
which realized that on a loeal or even industry-wide basis, this
was the best they could do. Other unions, such &g the United Mine
Workers, have agreed to permit automation to proceed more rapidly,
worrying 9nly about those who maintain their jobs. In either ecase,
the opportunities for youths entering the labor market are cut off
completely.

Unless there is some niche (a job with a family firm, the oppor-
tunity to start a new business), chances are the youth will end up
in a low-paying serviee job. BSales clerks, office-bays, managers of
small retail stcres and public accomodations are all unorganized,
and wages rarely are more than the minimum reguired by law. Aside
-from the fact that $1.25 an hour is not enough to support a family
in urban life, the crisis becomes more acute because of the standard
of living which these youths are used to enjoying. Factory workers can a
afford to raise a medium-size family in a middle-elass area, but
their sons will not be able to.

Thus & large group of what Labor Secretary Wirtz calls "outlaws,"
the unemployed, or highly insecure youths facing a closing and formidable —
labor market, is growing constantly. These are perhaps the most in-
visible of the invisible poor, however, especially those who do not
have some other identifiable characteristic (race, residence in de-

P ressed area, Etc.}. It may be that the government is taking steps to
avert a crisis before the group becomes politically vocal, or beaause
of the correlation between crime and unemployed youth. The govern-

e ent program plans for the development of skills and mere labor-
intensive work ( CCC-type camps). To the extent there is frictional
unemployment, the skills program may reduce unemployment, although

the ability of the government to carry on such programs successfully

is at present seriously in doubt, Jjudging from the slight success

of the Manpower Redevelopment program. The camps will reduce youth
unemployment slightly, but it is not a permenent solution to the problem,
and may in fact heighten young pecple's consciousness of their common
problems, " the social and economic origin of such problems (as opposed
to seeing it as individual failure), and the magnitude of the problems.

The outlook for the organizati n of high school students into
the movement is very promising. In the Hegro community, especially
in the South, high school groups exist practically wherever the movement
€ xists. These orgapizations focus mostly on civil rights direct
action or on the acquisition of educational skills, and it is not
clear whether the youth can deal with their complex economic preblems
Wwithout an adult movement working with them. Chicago SNCC includes
& city-wide system of high school groups, mostly in the Negre schools,
who work around the issues of curriCulum reform and school boyeotts.
In Chester and Bwarthmore, the Student Politieal Action Committee
developed contacts with white as well as Negro high school students,
but the white students are mostly from middle-class homes and so far
see themselves as college-bound rather than economically insecure.
Somewhat similar patterns are visible in the work of the Detroit
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Edueation Project with Negro youth in the Barbour neighborhood, and with high
gchool students in suburban sreas.

Outslde the Negro movement, there 18 & grest deal of concern with the youth by
educators, lawv enforcement officials apd social workers, Fach interprets the
probleme of this group in his own light: the educators see the solution in a wider
eurrliculum to help the student it the new contours of the labor market; the

law enforcement official will sove their problems by strict digeipline and heeping
them in schoel:; and soclal workers ges them as a product of poverty and broken
hates, to be helped through careful understanding, But there has been no attompt
to help this group see its owm major problem -- its uselessness in an sutomated
society,

Cne of the priorities in resesrch ig to develop methods in working with these
youth., They are partlcularly prone to right-wing and racist appeals, but perhaps
mist be orgenized around their own econcmic insecurities, and only cbserve later
that their own demands coincide with those of Hegroes. But broaching the race
issues 15 not the only berrier which must be faced snd overcome. The primary
problem is finding them. Where this Eroup overlaps with some other poverty rate-
EUTY; €f., Tace or depressed reglon, they are among the most vocal, But elsewhare
1t is likely that thelr frustrations will not be vocalized. In those cases where
thelr parents are industrial vorkers making good union woges (and many of them will
be from this group, for they most frequently cannet find employment where thelr
parents do), there is no reascn why they will subsist off family umtil they

reach gn age when they think employment is easy to find. This does not hean that
they are not potentially active, but only that, left alone, they will rarely give
spontanesus verbalization to their real problems. It means that we must find concon
trations of these youth, and after probing into thelr attitudes towerd econamics,
employment, ond roce we must Pind a program which willooppeal to them if possible,
and fit imto our concern for full employment. It seems likely that without o
pressing sense of obligation (of the kind that g father who 1s laid off fesls)

and a group consciousness, they will not refpond immedistely to a eall for

Girect action on ecencmic issues. Alternative approaches which seem feasible ore
Lo begin organization om o smaller unit oround those issues they deem important
(soedal activities, pelice?) or to tte them Into another movement, presumably

of white unempléyed who have already entered the lobor movement, It may be fea-
sible gt this point 4n Chitogo to begin to orgmnize groups of high school students,
dropoute, and recent gradustes without work, attempbing olther to involve them
with the broader Tull empleyment movement, or in their own issues,

fit the other end of the nge epectrum ore the elderly, Just as the youth gre

being cut off from skilled ond unskilled labor ficlds, so are old workers being
fired or retired early. Even where this 15 not the case, many of the employed
old pecple are in great insecurity. The possibilities of obtaining stendy om-
ployment after the age of 5% are fast digappearing., FRetraining for this Eroun

is even more futile than with the young. Present medieal and finaoeial arrangemento
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for them are woefully inadequate, end even the best proposed legislation
cily skirts the problem. To complicats the matter, the gowth of sub-
urbia hes made more complete the separation of the elderly from the
family unit, ending the tradftional way which society had solved

the problem of the old. Ho other social institubion is being proposed
to relieve the inzecwrity and lcmelinses, not to mention.the poverty,
vhiak this group looks forward to. '

e

There exist large concentraticns of old people. ‘Mo the lerger
eities, they tend to congregate In certain peighborboods. In the
smaller, depressed induatrial cities wheres industry has gone south some
years back; only the elderly remain. A similar situstilon is developing
in the rural south, where the migrastion north by the woung pecple has
left them and where they are joined increasingly by petired northern
peocple.

Some successful orgenization of the elderly is umlervay.
The "60-Now" movement within the UAW for instance, involves thousands
of workers, retired snd soon-to-be-retired, in demands for grester
umnich benefits to supplement old-age and social-security income.
We have an informal reguest from IUE personnel to work with their
retired workers' councils in Boston on the creation of & politicel
crganization and program. A socill worker in FPattersco, Wew Jersey,
Aassures us that bhke possibilities of helping to channel: the dissatis-
faction of old people is very great. However, it must be realized
that old people probably are physicelly, if not psycholegically, less
gble than others to carry on social protest. Unless their life ex-
perience has been liberal or radicsl -- as in the case of some Negro
and ex-union older people -- they are pot likely %o be interested in
more than somewhat greater welfare for themselves, a change that
could be .managed easily by the present power structure. To the
extent the system continues tg refuse them even this, of course, they hav e
& legitimate, scute and unresolved gripe. It is reascnable to discuss
organizing their support for political ends, though the possitility
T'or an sllisnce with other groups may depend cn factors other than
age. When resources are available to us, we should establdsh s pilot
project slong these lines to test the ability of these citizens to
act in concert with the rect of the economic out-groups.

Crganization by Area

Although the problems of the economy are nationwide, the poverty
vwhich results is not spread evenly to every nook and crammy of the
country. Those repions and cities whibh rely on industries now being
automated -- such as cosl in Applachia, railroads in Pemnsylvania and
elsevhere, military equipment on Long Island or on the West Coast --
or from which industries are moving -- textiles and shoes in New
England, automobile agsembly in Chepter or South Bend -- are particularly
devastated by poverty.

The depressed areas inelude:

-- Appalachia, including the sguthern tier of New York 8tate,
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ell eof Pennsyivania, West Virginia, eastern Kentucky, and Tennesses,
wegtarn Marylani, Virginia and North Carolina, and northern Alabsma.
Thizs area suffers from the suicimatico of the coal lndustry, the de-
pressed railroads, and general economic malaise. Northern Minnesoba
apd, Michigan's Upper Peninsula share this area's depressed miniog
conditions.

== The industrisl metropolises including practically every
major city in the north: Washington, D.C., Baltimore, Fhiledelphis,
Boston, Pittsburgh, Newark, ets; the string of emall cities from
Wilmington, Delaware to Newark, Few Jersey; the north-ceniral areas
of Buffelo, Cleveland, Akron, Cincinnati, Dayton, Deﬂrﬁit and Chicego
and much of the West Coast.

-~ The depressed agrarian areas: the black belt, etretching
rom esstern Lodisisna mcross much of Mississippi and Alabama, through
central Georgia, most of South Carplins, and south-central Virginis;
the eastern shore of Maryland; southern Delaware, scuth Jerszey, and

northern New England.

-=- Isolated cilties and regions which ere hit by cancellation
of federal comtracts, changes in world prices, and other unexpected
crises: presently Long Island and upstate New York are represantative. .

The territorilal basis of orgsnization should be cafefully
considered. Kot only are economic conditions verying on the regiomal, ot
state and muniecipal level, but politicsl orgsnization may be sppro-
priste on these levels and on the ward and nelghborhood level as
well. If iz clear that solutions to the problems of these aress sre
only at the national level, however, and it continually must be kept
in mind that such organizaticn is strictly a _meens to exerti pressure
oationally and galn strength for the movement, and not an end in itself.

Econcmiecallsy, the movement has relied most completely on the city
or mubicipality lewvel in the north. It ia the Chester Movement, the
New York Rent Strike, end the Chicage school “boycott; to the extent
that s greater consciousness has been achieved, it has been in terms
of fegerations of these municipal movements. ThisVnatural, for in
the industridl northeast and north central states, the city is the
place of great poverty, and cities are not contiguous, end thus lend
themselvas to separate movements.

Within the city, organization has proceeded ¢m a district and
neighborhocd level, and where the density is prest, in the btlock and
tenement level. Tt is on thee lewvels that exeiting work is being dome,
not only in more intensive participation 4n reform movements, but in
the development of leadership and discussion whigh may be the basis
for radical thought and participatory democracy. Among the uneducated,
the poverty stricken, snd the segrepgated, there is a lack of lesder-
ship and administrative gbility, end even an ability to focus om issues
and verbelize general dissatisfaction. It is also here, hovever,
that there is en absence of vested interssts in continued exploitation,
epnd possibly the seed for a different society. After months of
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cooperation, the resldents of the second ward of Cambridge, Maryland not
only disecuse basic flaws in the system and wverbalize what their economie
and social rights are, they slso heve developed institutions and patterms
of behavior which are foreign to middle-class America. They refuse to
talk sericusly sbout taking jobe awey from white vorkers as a solution to
their unemployment. Many are not taking the now-available surplus
food: they say someone who needs it more may not get it if they take
it. In Chester, too, women on & march refused to block the echool,
arguwing that stopping a wvhite chiid's education was not their goal.

The major problem with crganizstion on this level is that. while
it eontains the most opportunity for new values, it is not the locus of
dezision-making. Only a block cleanup, angi-rat cempaign, and at most
a4 rent etrike can be organized here with any material changes possible.
- In Bewark, and inereamsingly in Chester, fedsrations of block organiations

are the basis for a eity-vide movement, and these mey be models for
others to follow.

Qutside the industrisl aress, a regional epproach seems more
viable. The Black Belt has been the target of voter registretios,
amd the shared problems of Appalachis make it optimum for regicnal
crganization . )

In translating local insurgency around economic issues into
Pollitleal terms, the same questinn of loeation is relevent: On the
Precinet ward level, the most one can do is publiciaze isguss, gnd
perhaps shake up the mackine by destroying traditional patronege
channels and even winning a city council election in cne or more
coenstituencies. Ewven on a city-wide lewvel, only limited solutions
to provlems exist. Mejorities within city limits of groups with which
W& ere concerned hardly ever exist; where they do they have no sctual
pover (Washington, D.C.), or ere split racislly (Cleveland). Direct
political action can probably only force others to  make:coneessions in
thelr benefit, and not actually displace the rulers. On the other
hand, the destruction of' reactionery machines may well lead to
urben renewel and some material benefit (although the tax base of those
Places where poverty exists is usually lower than in richer communities).
In addition, the popular frustration crested in seeing the inability
of the municipality to act to sclve basic problems brings on a greater
consclousness of the scope and depth of those problems. The election of
representatives to state and federal legislatures who are liberal,
and &t least will not block reform, is & worthy bi-product of the
movement, especlially when it does not destroy the race and clsss
identity of the people.

On the state level, tkers is a great possibility of effecting
reforms through direct and political action. Again, however, those
states which contain the largest incidence of poverty are least able
to efford such programs as duallty educaticn, adeguate wmelfare, and
area redevelopment. Little éxcept publicity and some reform can come
on this level. However, there are other sdvanteges to state-wide
orgenization. Where there iz more than one group affected adversely
in the state by economic comdifizis (ms is the case in Pennsylvania:
an industrially-depressed southeast, ghost coal towns in the northeast,
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“Appalachian rural peverty in the center, and unussd steel capacity in Pitts-
burgh} there is preat potential for thess proups seeing their common prablems
and bepinning to make sound alliancea, 1In Texas this apparently is already
happening with Mexicans, Neproes, labor znd liberals.

Ultimately, however, the national lewvel is where political pressures mu
be directed, Thiz pressure undoubtedly will take many forms: mass demenstra-
tionz, independent and reform Demecratic candidates, and other activity might
well be coordinated by a mationally-representative assembly of the movemsnt .
Thiz is a very intricate problem, especially zince the Hepro movemant iz at
this stape already while its national liberal-labos allies live in impotent
decperation below the establishment, How #nd whether to wark out a national
pelitical orpanization is a problem which will require much sensitive explora
tion in the days ahead.

Brpanization by Decupation and Employment Status

Tha conecept of crpanization by occeupation and employment status is
basic to this discussion, and is the last major criterion. Our premise is
that a movement can he developed amonp persons whose economic role in the
society iz marrinal or ifsecure. hat @roups, then, fall inte this catepory
by-this-critarion?

First, the unemployed present an important potential force. Due to the
high levels of unemployment amonp Haproes, the ecivil rishts movement is growi;
more militant in its ‘demands and propram. It is not at this point a chrenic
problem for whites, =5 mentioned earlier, a situation which leads to many of
the tensions within the disadvantared classz. Howawver, there are many instanor
of white unemployment: aress whare hishly skilled men are beinp laid of f be-
cause of military shifts is just one: #xample, And unemployment very defi-
nitely is a chronic threat, if not vet a reality, to whites,

Tre Chicapo JOII project is attempting to orpanlze in a situation which
includes these factors, especially the hipher amount of Nepro than whits un-
employment, the present relative "normaley” of white uremployment levals, the
provwing apprahension among whites ahout their employment, and some patterns
of anti-Kegro feelinp. An attempt is made to appeal 1o persons In theip somme
status of unemployment, with orpanization procesding simultansously in dif-
farent neighborhoods amenp whites and Hepraes, Hot surprisingly, MNesrdes
are deeply goncerned to do something about the problem. Hore surprisingly,
the whites, thoupgh fewer in number, express 3 real interest in becoming in-
volved in JOIN, and most see racism as a diversionary issue, The advantapes
of initiating a project with the ewplicit intention of building interracial
unity arcund the jobs issue are quite obvious: the movement is immediately
telitical, the service-centerad agpacts of the project do not hecome more
consuming than issuss and program, eteo.

But one barely-started project does not constituta evidenda that the
white unemployed want to,or can be,orpanize, pelitically, There is pood
rezson to question whether objective conditions (+he sacial-psycholopy of the
unemployed, and the pace of unemployment itself) permit effective orpanizatior,
Some unemployed whites may be more embarrassed than Naproes by their ynam-
Ployed status, and see their problems as personal or ebscure rather thano
social and elear. Many are not workine because the only jobs they can set
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are not lucrative encugh to compete with welfare or the other means or ob-
taining income., Scme are too disillusioned by past disappointments. Others
are just momentarily unemployed, the rapid turnover and transient nature of
this group being eone of its characteristics. These feelinps are all supported
by the fact that the problem is not always chronic and because few institu-
tions express a real concern about it. In addition, many of the unemploved
will be hard to find, since they are not registered and receiving unemploy-
ment compensaticn checks.

However, these gqualifications by no means apoly everywhere, and two
prowing forces could reduce much of théir significance: the first is the ex-
panding rate of unemployment which could become a chronic problem for whites
unless drastically new ametriorative policies are enacted., The second is the
opowing visibility of the unemployment problem and the conseguent incentive
tn see it as an issue on which action can be lepitimately taken. Topether
these trends are likely to create @ far preater consciousness and movement
by the unemployed themselves. The better unions as well are likely to become
invelved in the political creanization of their unemploved, or the unemployed
generally. In this case, crpanizing work might become easier for us, although
new problems of remaining fraternal but independent in relatiocn to the unions
would arise. An especially pood opnortunity for this effort exists on the
West Coast, in San Diepo as already mentioned, and in Seattle where 10 percent
unemployment exists in an unstable defensa-based economy.

An even larper proup defined by their job status is the mass of employed
but economically-insecure persons——heralded in traditicnal ideclogy as the true
pency of social chanpe, but today a perplexing and divided proup.

These often are reactionary people, many trying to consolidate the
achievements made durinp the penerations since their families immiprated here,
Many in the craft unions, which are oresanized to defend a single skill in a
tightening market situation, are very liable to be racist and conservative.

A pood example is the buildinpg tradss unions who, in llew York, fought bitterly
to preserve their racism and nepotism apainst the lepro jobs movement. It is
doubtful that these unions could be persuaded to support full employment
rather than pursue their narrow and futile interests to the end, but it is
likely that such persuasion will have to come in the streets as well as at

the nepotiating tables.

The industrial unions seem more likely to sense the need for progressive
economic chanpe, but teday they mipht be tied too deeply to the Democratic
Party and private enterprise to be a mass political force campaipning for a
transformation to planning and abundance. So lonp as this is the case, the
possibility for alliances between labor's rank-and-file and Nesroes cor the
whole underdop class is jeopardized. Often the unions are fighting for the
jobs cf those who are working already, and the best they can hope to achieve
on an industry-wide scale in the face of automation is an agreement that the
machines will proceed no faster than the pace of natural turnover through
retirement or quitting, Thus the union local, or any other local in-
stitution, cannot do very much by itself: it is modelled to work on a local
level arocund local issues, and the problems it is confronting here are national
ones that stretch beyond even their industry. Therafore, even thouph the
rank-and-file is capable of more militance than the union leadership much of
the time (as the rising numbers of contract rejections, wildeat strikes, and
various attitude surveys indicate), this potential militance may be blocked
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indefinitely, rather than drawn out and channeled into political actionm,

e will ke in a eensitive situation #n thizs area, because our immediate
ideptification is with the MHegro movement and the problems of the unorpanized
poor-—and these are not the primary and immediate constituents of the American
labor movement. Ve should take up several opportunities for orcanizinp wWork
with the smploved union men, however. One need is to attempt bullding pe-
litical coalitions in places such as thoze on the West Coast--but coalitions
spurred by the Intensity of the MNegro movement, not coalitions which compromise
the Nepro movement for the sake of its less militant allies. Ancther need is
to directly enpape in support of strikes whare locals request assistance and
where we can be of aid, make close coptact with the rank-and-filers, and learn
the techniques of strike orpanization. & third need Is to participate in union
sducational programming; it seems possible, for instance, to help develop cur-
ricul s on social problems. to be used iIn many of the summer and year-round
Labor institutes apd foruma. A last need is5 to be invelved dipectly in the
lsbor movement with cthers of our persuasion, making an informal "lepitimate”
radical force pushing for poliey and leadership chanpes, and supporting and
vrassing the most militant wing of the C£I0 leadership.

Another potentizl participant in our cealition is the misrant worker,
often-described 38 the worst off and the most exploited of society's poor.
Students and some unionizts have attempted either labor oreanization or edu-
cational improvemsat armeng these poor, never with a preat deal of sucecess, Some
of the problem seams to be the failure of the AFL-CIO to commit itself serdously
ancuph in the southern Califernia drive, but the probiem of organizing in this
area runs deeper than the matter of commitment. It may be the casge that If the
migrant worker were to "win" on the issue of unicnization or wame-hikes, the
prowers would introduce the automatic machinery which they have been helding
hack while labor exploitation was so cheap. In that case, which we thlnk is
probable ., the future for the miprant is gcomine to ressmble that of the rural
tenant or field hand being replaced by machines. Althouph there is no sipn of
g slowing of migration, ultimately the mifrants may recopnize the lack of opror-
tonity in the cities and will remain where they are, unemployed, or join the
welfara rolls in the North gs the next best alternative. IF they stay south,
orpanizing becomes a separate problem; if they come north, they dissclve into
the proups we ara discussing.

In summary, there are various open possibilities for orpanizing ameng

the 50 million or more "non=Negroes" who pow are in 2 state of poverty or economic
insecurity. Uhat we know doas pot point towards anti-Hepro or fascist attitudes
threuphout these groups of the poor, contrary to what some premature defeatists
declare, We find a diverse series of situations, but most of them character-
izad by
1, the impact of prowinp economic inmecurity.
2, a widespread fedéling of alienation and a discourapsment with existing

economic policies,
llow with an official "war on poverty’! there iz a chance that tha poor will feel
a preater cémmon consciousness of the lepitimacy of their problems and the in-
adequacy of gpovernment programs. In addition, it is strikinpg to: chserve that
almest no attempts are being made to orpanize the poor for social chanpe: and
no verdict can be reached until a lonp-term attempt is made,
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Interracial Prohlems of an Intepracial Vowversnt

After this sketchy appraisal of orpanizational peogsibilities amenp various
groups of the Merican poor, the guestien of an interracial movement muzt be
taken up more directly,

He hope for a movement of all the poer, at a time when the Nesro community
is ereating the only major movement in American society, The problems inherent
in this gituation are several and sensitive., fie realize they will Dot he
settled on paper, but only in actual work, MNevertheless it is critically
necessary to state at least what the problemz seem to be about.

The first is that in very few instances are any white persens demen-
stratinpg a commitment to Wegro cguse, and in almost no instance iz there actual
evidence that poor whites can be mobilized. This makes it seem unfair to
ask that the Hepro movement take up economiec fssues as well as the directly
racial issues which burden it today.

The second is that if whites were mobilized somehow, thay would pot repre-
sent an unambiguous sign of hope to the Hepro movement. This is because many
Neproas balieve, with excellent historical justification, that the whites
would dominate the movement and eventually receive the social rewards. This
attitude is sharpened by the growing "black" ideologies of the new militant
middla-class Hepre leadership, These ideolepies variously require lepro con-
trol of the lepro oreoanizations, Nepre staffs in the field, and & program of
specific hostility to the whites of all classes. The usual psycholopical justi-
fication for such a program is the need to expunpe 3lleped pent-up hatred of
the Hapro masses for the white man, either as a way to keep pecpla moving or
a way to force action out of white society, Many intesprationist ideclogies,
held by Hegroes and whites, apree on the need for Nepro control and much of
the time on the need for Hegrv staffs, while cpposing the anti-white features
of the program wherever it mipht permanently aliepate whites and Hegroes who
live in the same class circumstances,

The third problem is that the issues are not always conscious matters of
debate, but they arise in the form of emotfional tensicns Letween pecople and
organizations within the movement.

What are the arpuments for an interracial movement?

1. The altermative i3 more likely to be fascism than freedom. Ue are
not convinced that violent conflict between Haegroes and lower-class whites will
force the American establishment to even make sipnificant concessions, much
less dissolve itself. The establisbment mipght merely ipnore the trouble and
leave it to the local police, or it mipht use troops to enforce order. In
either case, poor Heproes and poor whites will continue to strupple apainst
sach other instead of against the power structure that properly deserves their
malice.

2. Since the Heproes are today the most experienced foree for change, it
is doubtful that they will fall to the rear of a movement of the peor. In
penerations pone by, the Irish, Italians, Jews and other ethnic minorities
rose to the partial security of the establishment through a labor movement
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and political machines which subordinated NHegross. That was an unforpgiveabls
action. But the process is net Inevitable; It depends on the balance of forces

at any ona time, Today it seems inconceivable that Weproes would put ap with

lezs than a central rols in dippcting the movement., Ouite the contrary; would
they not have leadinpg roles in an intérracial movemsnt if their own action fosterse
T

3. The econcmic problems of the lepro are class problems,. They eanmot
be solved by the elimination of discrimination, The creation of decent housing,
education and employment require massive chanpe. Ho auch massive change could
improve the poow whites without improving the life of the poor liepro. Some
arpue that the economic"sclution" Ffor the Heproes lies In compensatory treat-
ment, or a "Marshall Plan for Hegroes." This is quite true, and should ba done,
but it cannot compensate for joblessness except with a job--and there will not
ba eriouph jobs wntil there is a3 political movement that successfully demands
them or, alternatively, a puarantead incaome; from the government. The private
business ie not and will not create them.

L. The psycholopical arpument that the Nepro must expunse hate is question-
able cn several prounds. It presumes that hate can be liberated while other
feelings, such as kindness or openness, are suppressed, whersas it 1s deubtful
that any—=uch machanical-process exists, But even were the peyche to cperate
in this way, the stratepy of liberating hate beps two questieons: first, is it
morally justifiable to want fto liberate hate alone? and second, after the libera-
tion of hate, how will the livinpg conditions of lower class legroes improva?

These questions convince us of the need for a leose alliapce of some kind,
hewever difficult, In this context, we should appreoach the problem of the new
Negro leaders ant black ideolopies more directly. Ve believe that the HNepro
community should be, and is, the main repositery of puidance over the Hagro
mevemant. e believe that a racially-inteprated staff lepitimately should use
the criterion of race in tactical and stratepic decisions about oreanizing. We
belisve that much of the racial tension within the movement is pooted in our
initial refusal to decide upon and maintain a staff policy of racial aquality.
Finally, we believe that the black ideclopy alone is incapable of leading to
improvements in the everyday living conditions of lNepro pecple., It can be one
vital way of stirring pecple into participation, but it cannot eliminate poverty.
The elimination of poverty, we think, requires the mobilization of all the power
of the 75 or 100 million Americans who suffer it or suffer over it.

This is the zame case we would take to the white, for example, in the office
of the Chicape project. Althouph the Chicape sitwation is quite hopaful so far,
we realize it is illusory to expsct the instant removal of prejudice among many
whites, The whites must be orpanized on economic issues which are more important
than their racial idealegy. Perhaps today this is more possible than in the
past because it is hard to imagine the poor white improving his eoonomic con-
dition without cenfronting a Hegro movement already involved in many of the same
issues. In this situation we think whites would decide to identify with the
Weprc strupple were it penerally parallel to their own. O0Of course, the whites
could opt for prejudice and further poverty--then we all lese. Uhether this
choice is mede, perhaps, depends in larpe part on the orpanizational role we play,

Thizs discussion no doubt will comtinue, and will be painful tao us all. It
should not become more important to arpue than to orpanize, however, for only in
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organizing will the proef ba found. 5o it is organizing we intend to do--too many
megple are hunpry and kept down, and we are mad. The question that remains
iz how,

Hetes tovard a Definition of Our Rale

e are left mow with the need to ask what the forepoinp implies for our
political werk. By "our' in this context we partly mean SDS and ERAP--this is a
working paper on immediate problems we faca--and wa partly mean any other persons
&r organizations sharing the concern wWith racial justice and an end to poverty.
Some of what we say, therefore, will be spacific to SDS-ERAP, but mest of it is
intended to apply to the genepal commumnity sctive around these issues,

The immediate guesticns center on cuar role in the llepro movement; the
emerEing  economlc=class movement: Tha relation this work has to the campus;
relations with professzionals and the important liberal-left political orpaniza-
tions; the national organizatiomal structure of our movementi and our political
program. lhat follows, it should be stressed, is a sat of werkinge notes; not a
"blueprint™ about which we are confident.

First, Hesroes among us should and will continue to work in the lepro com-
munity, supporting wholeheartedly all the démands of the movement. stressing a
propram that Includes economic issupes, but attempting te avold proprams that
lead to the permanant alienation of potential class allies, There also 1s
potentially an important role for Negro erganizers among the white poor where
we are trying to develep interracial movements and orpanizations. For inztance,
Chicago JOIN will involve at some peoint interracial erpanizing teamz in both the
tlegro and whits neiphborhoeds and unemployment compensation centers, The ef-
fectiveness of this approach i= not certain. But it would be impressive and ver-
tainly right for & Nepro to arpue to whites that blacks and whites should adopt
the direct action tactics of the Nepro mevement for the sake of class pains.
Same whites certainly should continue working where pessible  in the Nepro
movement, loval te its program, but remaining committed to economic and class
problems. The rationale for such work primarily lies in keeping in touch with
that movement; and not in trying to change its direction., The contributicons
which whites, as whiftes, can make are: (1) trying to show the Nepro community
that there are whites, especially thoses without any vested private interest, who
are concerned as human beings with Hegroes as human beinpsi (2) helping to make
connections between those in the Hegro movement who are interested in econcmic
isgues and any other Sepments of American sceilety with similar concerns.

However, many whitesz should turn their erpanizing attention to tha whites
in the Dther America, This ig by no means as immediately promising as werk in
the Negro movement; nar is the problem as "lepitimate in the eyas of the middle
and upper classes; nor does it hold out the excitement and relationships that
the Hepro movement dees today. But it is the first prioerity, the task no one
eloe is golnp to undertake, ona of the best contributions te the Nepro movement
itself,

The student base of our movement must remain solid, and must increase
preatly in scope and fquality. Our primary concern is not with the Immediste
value of students to the lepro and economic movements, althouph students today
are amono the main catalysts of chanpe., We are concerned also with improving
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our quality of work and making opportunities for radical life vocations. Whether
students stay in ecollege, or leave to werk in the movement, they need constant
immersion in the content of at least the social sciences and humanities. Much
of this can be accomplished in-study groups or conferences connected intimately
with the problems of the movement. In addition, students can develop various
technical and administrative skills which are invaluable in working with the
movement. Finally, the campus chapter or group working in the Other America
is a wvaluable werkshop in relating academic endeavors to real human problams,
bulldxnp up an undE“standlﬁg of collective, cnuperatlve leadershin, and paining
invaluable experience in politics and OPFHnlELﬂF. Thus there is an educational
need we must constantly meet, and there are ways to meet them within the active
fibers of the movement itself., The result of deliberately improving the
student base  can be the creation, over the next several years, of the inde-
pendent presence of a new radicalism,

Besides this key proup of organizers, we must mention the on-campus proups,
the middle-class professional and cultural workmen, and the liberal orpaniza-
tions, as they fit into the orpanizing work. What should be the relation of
the economic movement to these forces? B8DS still needs *to keep aiming at a
broad social movement, with room for moral and aesthetir concerns, work on --
-educational reform, and other activity which arpues with the prevailing norma-
tive structure of society, However, what we are concerned with here are the
specific ways in which these groups fit into the economic movement. " An-entire
naper should be done en this subject; but, again, we mean only to breach it
here.

The intellectual groups, first of all, can turn their intellectual re-
sources to the many areas of research which any self-educating and propram-
centered movement needs. Secondly, they are effective. transmitting and re-
cruiting agents in the constant search for new personnel. Third, in their part
time, they can be a erucial volunteer force in the movement and in the community--
doing everything from busy work to helping create the lines of a w1rn1np pﬂlltlcal
coalition.,

The relationship with the liberal-léft community is a problematic one
which becomes more pressing now that domestic conflict and activity is becoming
widespread, If the unioens and relipious groups are lumped tepether into a
"liberal establishment,'" two wvery important but very inadequate peneralizations
can be made: (1) that these institutions are not primarily or above all inter-
ested in ending poverty and racism, because of the short-run threats to leader-
ship and to organizational stability; (2) however, these are the most interested
and committed of all our instituticns, and we must.find a close but critical
relationship to them,

These generalizations dispuise the fact that certain unions, certain
churches, certain repiondl organizations, certain chapters, etc., are outstand-
ing in their character and program=-and it i% throuph the careful selection and
identification of these groups that we will find vital sources of new power and
suppert. It would do no pood to catalog these proups here; we have not explored
relations sufficiently with them to have a clear working grasp of whe within
the liberal-left frame today can move with us into a radieal coalition. Making
these bonds is one of the most important horizontal-organizing responsibilities
before us,
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I partleniae, we will find rewarding contacts with individuals or small
proups within the institutions who wish to push for a preater allocation of in-
stitutional resources towards the basic work wa want to do. These individuals
therefore are a source of left-stimulation within their institutions and a
source of gssential support for us, Concretely, the Chicare project was sup-
ported directly at first by a tiny bandful of trade unicnists; now it is viewed
much more sympathetically and it is the object of & healthy disecussion within
many of the liberal-left orpanizations of Chicapo, Through eentsct with indi-
divuals in these larpe oppanizations, we gain not only support and the “cover”
of lapitimaey, but their transmitted wisdom, skills, and expericnce.

We believe, of course, that nothing less than a wholly new organized
prlitieal presence in the seciety is needed to break the problems of poverty
and racism, but it must be a force which today expleres for many of its allies
within the liberal institutions., Only throuph such a development will the in-
stitutions themselves ultimately go through the healthy conflicts that lead
toward predater radicalism.

Az we sketch, however briefly, this coafiguration of wnited or mutuslly-
supportive proups which potentially make up our movement, it becopes clear that
505 and similar groups muet consider future orpanizationmal forms with mpreat
care. It is likely, in the case of 805, that our traditicnal campus-pelated work
will suffer increasinply frem (1) the weipht of tha "eld puard," (2) the empha-
siz on national and lecal political movements at the expense of certain student-
senterad programs. These daneers can be averted, howaver, if we are able o
discover new orpanizational forms which permit the natural beginpnings of a
paople-centered, instead of student-centered movement. Each in their own way,
many orpanizations can take practical steps towards these natural beainnings.

For ingtance in S0S: ERAF and the Peace Research and Education Project
could easily become separate but overlapping forms open te students as well as
madults" while still keepinp a working connection to an SDS student-centered
propram. This will permit a greater intepration of many Dersons and groups
hitherto "outsida" eut community because of its student identity.

The SOS natisnal staff, working closely with the ERAP and PREF staffs,
would nead te continue campus ediscatloen and acticn propramming, not only on the
peace and sconamic issues, but as well on educational and cultural ones.
Structurally, this means 505 would become the student movement tied to ERAF and
PREP but also a movement within the student community itself, politicking with
the Hational Stydent Association, and the major relipiocus and student eivil
rights groups as well 3s building the orthodox chapter unit on campuses. En-
larged research and field staffs would be required, of course, for the whole
complex of orgenizationa. If from this there eventually flows a more inteprated
arpanization, a Movement for a Democratic Society, for example, that will be
determined by =ocial and psychological developments that are difficult teo predict.

These developments, quite maturally, will involve cooparative relation=-
ships and perhaps even merpers with various civil rights, peace, labor, student
and other proups, which deeply share our peals, Heo doubt there will be diffi-
eulties in relatione with other orpanizations teo, due to political, racial,
and other tensions. At present LT zeems very Important that we strenpthen sur
oun existing rescurces (without becoming ripid), rather than engaping in any
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any discussion of new horizontal relations with other groups--unless that dis-
gugsion is ahout clearly-feasible goals end based on trosts

He must also he prepayed to radically change, or ewven dissolve, our organ-
ization if conditions scmeday favor a broad new movement. A= insurpent move-
ments dewelop on thelr own around the country, == anticipate the hopeful pos-
gibility that realignments will occur leading towards a new national movement.
In time there might need to be a represantative national framework for all this
variety of local insurpency. But that will not be determined by an orpanizational
scheme so much as by unpressured discussion and conscious gttempts to fihd com-
patible Leocal-insurgent proups which truly need the leverape that national
organirations can bring., Our role today is not to "call" for that movement nor
to sugpest its appropriate organizational forms, but to keep the hope open in
eur thinking, dialopue, and, most of all, our work.

Vg delibasrately understress Ideolopy in thesze comments, larpaly because
SIS already has made some viable beginnings in this area but has not begun to
deal exhaustively with questions of orpanizing stratepy. However, thera are
ceptain "ideological problems" that demand Inclusien hera,

The first is that in trying to build a broad, open and democratic movement
it will be gquite difficult to maintain a radical ideolepy. We want to stress,
in a thorough way, the need for democratic participation in a society with a
publioly-controlled and planned economy, and which puarantees politieal fresdom,
economic and physical security, abundant education, and incentives for wide
cultural waristy, The initial, but not the anly, problem here is that we need
a way to keep discussing the problems of goals while we are immersed in day-to-
day activity., There iz not a natural relationship between tactics and EndﬂT-
it mist be cultivated in at least the faw ways we have mentioned at an eardlier
point, And with the tremendous influx of staff we expect, it will be difficult
to keep that peneral senze of cpenness and fraternity needed around the crgani-
gation az a basizs of fresly-zhared discussion.

We will need alsc a more detailed and materialistic content to qur ildeo-
legical thinking. It is not enough, of course, to cry out for abundance; we
must be able to think fluently about what it would mean in the hemes and neipghber-
hoods and cities where people live,

But the harder preblem is that we persistently will be troubled at tha
community level by the variety of "irrslevant" or "danperous" issues we appear
te "smugple" in to our work. There will be immense pressures, and undoubtedly
vicious smear attempts (indeed, they already are bepinning), which will create
a demand within SDS to medify the program. There is much common sense in this
view. It will make a hard life easiap within the labor movement, in the com-
munity organizations whers we work, atc, DBut if the issues really are inter-
related, as we say, then in some¢ sense we have no choice but to confront them as
such., The answer would not seem to be in "postponing™ the announcement of our
despast value concerns and commitments, since that merely postpones & coenfronta-
ticn and compounds it by making ourselves obviously hypocritical in the eyes of
peopla with whom we are supposedly honest. The possible ameiloration of this
difficulty, which will be with us indefinitely, perhaps lies in the future of
the poverty and racial crises, and within the matter of with whom we work and
how. Hith an examination of these three related phenomena wé will bring this
long commentary to a close.
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There now, of course, is another war on poverty besides our own, It is
not a war that will be won, however, because it is not intended to redistribute
power and wealth. The Johnsen "war" will not create the appregate demand, nor
establish the public planning that is required for z solid onslaupht on misery.
For example, the new Johnson "camps" may reduce unemployment, but mostly among
those wiho are not counted on the unemployed rolle anyway since they never joined
the labor market. Similarly with manpower retraining: the problem is not
fundamentally one of readjusting the skills of the work foree, althouph that
i5 needed, 5o a "sclution® alonpg these lines iz not likely either. What the
"war" will do, or what we should attempt to make it do, is make the problems of
poverty visible, dramatic and lepitimate to work omj stirulate the poor to
further develop a consciousnass of their sogial, rather than individual, plipht,
and eéven create the basis for class dispust with the men in Washington.

With eivil rights, the erisis 3lso involves a new piece of legislation
which iz not going to solve the problem, but creare the basis for clarifying its
deeper nature. Even with our doubts, we believe that over the lomg run the
Hegro movement, or the major part of it, will apree that our freedem is chained ne
enly by racism but by economic preblems general to men of all color. We wery much
faver the present civil riphts bill to the extent that it secures some greater
dignity and because of the chance it presents for wiping out the racist stale-
matethat~delays.-a confrontation over the poverty that accompanies our plenty,

These issues tend to be converging, But we do not bank cn tendencies, or
presume that we are an elite waiting for "the massss"
to see the Way, We are people and we work with people--only if conscious Eosper-
ative practice is sur main style will our ideolopgy take on the pight details;
only then will it he tested and retested, chanped, and finally shared with othars.
Thers is no guarantee of succeeding no matter what we do, But clearly it is not
an ideclogy that will pive us a lepitimate and radical place; rather, it is the
role we play in the community, 2= aides in developing a voige 2nd a8 power among
the poor. The manner ¢f this werk will be basic to any change in the direction
of a new society., The meaningful participation in peolitics, the moral recon-
struction that comes from cooperation in positive work and the Forme which
evolve in this struggle may be the main sofial basis for a democratic #merica,




